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Dutch dairy cull plan agreed by EU

Saturday 25 February 2017 6:00

The European Commission has accepted
a plan put forward by the Netherlands
government to save the Dutch dairy
sector.

Europe’s third largest dairy producer has

committed to reducing the size of its dairy

herd from 1 March by culling animals and

incentivising farmers to leave the industry. © Cultura/Rex/Shutterstock

Since spring 2015, the Dutch dairy herd has
grown by 5% to four million cows and heifers, bringing with it the spiralling
production of phosphates.
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EurobDairy objectives

e Main objectives

« Improve the economic, social & environmental
sustainability of European dairy farming, by

 Promoting best practice and the adoption of
practice-based innovation, and

« Sharing that knowledge across the network

» Sub-objectives
« Identify end-user requirements for further R&D
« Collaborate with other H2020 projects
 (Demonstrate effectiveness of EIP model)
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EuroDairy - who iIs involved

e 14 states, 20 project partners

e Covering:-
40% of EU dairy farmers
45% of EU dairy cows
60% of EU milk output

e Mature & developing regions
e Supported by:-

European Dairy Farmers

European Cattle Innovation
Partnership

European Grassland Federation
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Definitions

Innovation

*... successful implementation of a technique, tool
or technology previously unknown on that farm or

region....’
‘Operational Group’

‘Multi-actor’ group focussed on a particular
problem, constraint or opportunity

Combining scientific and practice based knowledge

Developing and innovating to produce
implementable solutions

Which can be demonstrated & shared more widely
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FThematic Networks link Regional
Operational Groups
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ITwin track approach to improving
performance

More rapid uptake of More ‘practice-based’
best practice innovation

Research

Early Early
Adopters | Majority

13.5% 4% Farming Practice ¢

m 17-3-2016



EuroDairy ambition

e 40+ operational groups
e 120+ innovating Pilot Farmers

e Four broad technical areas !
Resource efficiency -
Animal care
Socio-economic resilience
Biodiversity

e Economic costing using EDF methodology
e Schedule of seminars, meetings and workshops
e Farmer exchanges

e Programme of case studies, videos, webinars,
iInteractive website
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Mapping the network

The network in one map
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"Engine room’ of EuroDairy — Pilot farmers
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"Engine room’ of EuroDairy —
Operational Groups

Operational Group: Résilience Lait Normandie
Start and finish date: 30/03/2016 10 31/12/2019

EuroDairy Topics: Location:

Number of farmers: 7
Website: http://www.chambre-agriculture-normandie.fr/ ot svistie yet)
Coordinator: Catherine BAUSSON - catherine.bausson @normandie chambagri.fr

Partners: ’J

MR
b s

Funding Organisms:

Operational Group: Free walk barns 2.0
Start and finish date: 2012 — April 2018
EuroDairy Topics: Animal Care
Location: 15 dairy farmers across the Netherlands

SEE S eeae e o

Aso called free walk barn for dairy cows is
characterized by no cubicles, an alternative floor
instead of concrete and more SqQuare Meters per cow
for lying and ving. Par g dairy fa in
this group want to further improve this innovative
system especially regarding the organic bedding

ials and ag Animal health,
especially claws, udder health and fertility are
manitored as the main objective is to increase
k y (how long a cow stays in the herd).

www vrijloopstaiien_nl

Bram den Hollander, |

In Dutch bram@idv-advies.nl or in English:
koops@zuivelnl.org

15 dairy farmers in cooperation with a supplier of
roof material and research.
d by IDV-advi

National g and participating fa
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oo Ty

oMaito [EuroMilk] project
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EuroDairy TOPICS: jseisne mom which are et @ucind i your grovsl

M proauTion, reoetTe eTiercy, acanaTy. Trage YL, ST walfare, Diadverdty
Websze: hup /suemanosiain il
Coordinator name and Natural R Finland
(Luke), 53 bajva@luke &
Partners: Savonia University of Applled Sciences and ProAgria Rural

Oomamkcynty N“Hﬁ‘ 6“( T
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Pllot farm data collection

EDF Cost of Production Comparison

Farmbook on your farm’s results EDF - A club of farmers for farmers

NITROGEN BALANCE FOR THE DAIRY SYSTEM (IN KG/HA

— O Drganic Fertili 2er
O Plant Products {induding stodk var.)

Farm

Accounting period, begin




EuroDalky — variance in nutrient use
efficiency (Nitrogen & Phosporous)

N efficiency

UK-70 UK-107 PL-143 DE-45 ES-80 ES-19 ES-903 FI-01
Farm

N efficiency (fraction)
o o o o
N N w w N

© o o
P

o©
o

P efficiency

N w
o o

N
o

=
o

P efficiency (fraction)

UK-70 UK-107 PL-143 DE-45 ES-80 ES-19 ES-903 FI-01 FI-02 PT-10
Farm

T EURODAIRY sz
e 17-3-2016

o
o




Examples of Knowledge Exchange

e Operational Group Exchange visits

« UK farmers to the Netherlands (Topic: ‘Anti-
Microbial Resistance / reducing use of
antimicrobials, October 2016).

 French farmers to the UK (Topic: Socio-
economic resilience, May 2017)

« Dutch farmers to Northern Ireland, (Topic:
Socio-economic resilience, March 2018)

e International webinars — over 260 registrations to
join, and over 1500 views for single webinars

e Travelling experts — Netherlands to Sicily, June
2018
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s¢- Watch Fattoria Rossi’s highly
valuable short milk supply chain
(video)

2june2017 1 Share this: | 3 in =

Our EuroDairy network is growing. Most European dairy farmers struggle with high
volatility and low milk prices. Fattoria Rossi (Italy) walks the dairy chain the other way
around. Their reflexive approach starting from the consumer end is highly valuable.

Relevant dairy themes
EuroDairy made a special video case study around this inspirational example from Italy.

EuroDairy drives the engine of innovations on 4 main
Watch the video here! themes at dairy farms: animal care, biodiversity, resource
efficiency and socio-economic resilience. Find more info
on these dairy topics here!

EURODAIRY - CASE STUDY (Fattoria Rossi)
p— P— Biodiversity
3 Resource Efficiency
Socio-Economics

Animal Care

d
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https://eurodairy.eu/watch-fattoria-rossis-highly-valuable-short-milk-supply-chain-video/

Summary

e Context and weighting may vary, but most
Issues common to dairy farming across Europe

e Economic viability a pre-requisite to delivery on
wider societal needs

 Environmental protection
 Animal welfare
 Ecosystems services

e Socio-economic resilience arises at:-
« farm-level
» business-level
 industry level

ODAIRY ‘ E
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Summary
e Many high-performing, innovative dairy
farmers across Europe

e Others need to be inspired to adopt best
practice

e Much to be gained by cross border exchange
of information and experience

e Communications technology gives increasing
options

e | ocal interpretation, and language critical to
uptake

o Attitude, skills development, AKIS systems
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