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Post-quota challenges common to EU 
dairy farmers 

• Long-term price volatility  

• Maintaining relative 
competitiveness 

• Dealing with environmental 
regulation 

• Increased societal scrutiny of 
animal production 

• Achieving an acceptable quality 
of life for farmers & families 

• Industry development - 
infrastructure, land mobility, 
succession  

 

 

No soft landing 
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These pressures still valid 
EU-28 weighted average farmgate milk price 
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EuroDairy objectives 

• Main objectives 

• Improve the economic, social & environmental 
sustainability of European dairy farming, by 

• Promoting best practice and the adoption of 
practice-based innovation, and 

• Sharing that knowledge across the network 

• Sub-objectives 

• Identify end-user requirements for further R&D 

• Collaborate with other H2020 projects  

• (Demonstrate effectiveness of EIP model) 
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EuroDairy - who is involved 

• 14 states, 20 project partners 

• Covering:- 

40% of EU dairy farmers 

45% of EU dairy cows 

60% of EU milk output 

• Mature & developing regions 

• Supported by:- 

European Dairy Farmers  

European Cattle Innovation 
Partnership 

European Grassland Federation  
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Definitions 

Innovation 

‘… successful implementation of a technique, tool 
or technology previously unknown on that farm or 
region….’ 

‘Operational Group’ 

‘Multi-actor’ group focussed on a particular 
problem, constraint or opportunity 

Combining scientific and practice based knowledge 

Developing and innovating to produce 
implementable solutions 

Which can be demonstrated & shared more widely  
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Thematic Networks link Regional 
Operational Groups 

Regional 

Multi actor 

OG 

e.g. UK 

Regional 

Multi actor 

OG 

e.g. Fr 

Regional 

Multi actor 

OG 

e.g. NL 

Regional 

Multi actor 

OG 
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H2020  Thematic Network project 
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More rapid uptake of 
best practice 

More ‘practice-based’ 
innovation  

Twin track approach to improving  
performance 
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EuroDairy ambition 

• 40+ operational groups  

• 120+ innovating Pilot Farmers 

• Four broad technical areas 

Resource efficiency 

Animal care 

Socio-economic resilience  

Biodiversity  

• Economic costing using EDF methodology 

• Schedule of seminars, meetings and workshops 

• Farmer exchanges 

• Programme of case studies, videos, webinars, 
interactive website 
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Mapping the network 

https://eurodairy.eu/the-eurodairy-network/gis-map/  
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Feed 

efficiency 

Nutrient 

management 

Carbon, 

energy and 

water 

Reducing 

antibiotic 

inputs 

Practical 

welfare 

assessment 

Optimising 

the housed 

environment 

Tactics for 

volatility 

New 

business 

models 

Improving 

quality of 

life 

Combining 

profitability with 

environmental 

management 

Resource efficiency Animal care 

Biodiversity Socio-economics 

Themes for Innovation and best practice 
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‘Engine room’ of EuroDairy – Pilot farmers 
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‘Engine room’ of EuroDairy – 
Operational Groups 



Pilot farm data collection 
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EuroDairy – variance in nutrient use 
efficiency (Nitrogen & Phosporous) 
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Examples of Knowledge Exchange  

• Operational Group Exchange visits 

• UK farmers to the Netherlands (Topic: Anti-
Microbial Resistance / reducing use of 
antimicrobials, October 2016). 

• French farmers to the UK (Topic: Socio-
economic resilience, May 2017)   

• Dutch farmers to Northern Ireland, (Topic: 
Socio-economic resilience, March 2018)   

• International webinars – over 260 registrations to 
join, and over 1500 views for single webinars 

• Travelling experts – Netherlands to Sicily, June 
2018 
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https://eurodairy.eu/watch-fattoria-rossis-highly-valuable-short-milk-supply-chain-video/
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Summary 

• Context and weighting may vary, but most 
issues common to dairy farming across Europe 

• Economic viability a pre-requisite to delivery on 
wider societal needs 

• Environmental protection 

• Animal welfare 

• Ecosystems services 

• Socio-economic resilience arises at:- 

• farm-level 

• business-level 

• industry level 
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Summary 

• Many high-performing, innovative dairy 
farmers across Europe 

• Others need to be inspired to adopt best 
practice 

• Much to be gained by cross border exchange 
of information and experience 

• Communications technology gives increasing 
options 

• Local interpretation, and language critical to 
uptake 

• Attitude, skills development, AKIS systems 

 



17-3-2016 

Thank you 


