
 

 

 

 

 

 

 

 

 

o The 45th meeting of the MMO Economic Board took 
place on 28/03/2023 by video-conference, with the 
participation of experts from the milk supply chain: 
COPA-COGECA (producers and cooperatives), ECVC (Via 
Campesina), EDA (dairy industry), Eucolait (dairy trade) 

and Eurocommerce (retail). Presentations and 
information exchanged during the meeting highlighted 
the following: 

o EU cow's milk collection continues to increase. In 

January 2023, production was 1% higher than a year 
ago (5th month in a row). 11 MS reported increased milk 
deliveries, including DE (+3.6%), NL (+4.7%), BE 
(+4.7%) and PL (+1.6%). Milk collection is declining in 
FR (-1.4%), IT (-3%), ES (-1.4%) and IE (-2.4%). 

o In January 2023, EU WMP and condensed milk 

production decreased by -8.4% and -4.7% respectively. 
Production increased for other dairy products: SMP 
(+6%), butter (+6.4%), cheese (+0.9%), fermented 
milk (+1.1%), cream (+3.1%) and drinking milk 
(+0.8%).  

o After reaching record levels in Dec. 2022, a correction of 
EU average farm gate milk prices is taking place. In 
January 2023, EU average raw milk prices decreased by 

3.5% (compared to Dec 2022) to 56.3 c/kg, still well 
above recent years’ levels (+35% compared to Jan 
2022, +57% above 5-year avg). MS’ estimates for 
February 2023 point to a further decrease to 54.7 c/kg. 

Raw milk prices in all MS were higher than a year ago, 
except for MT. Milk prices decreased in January in 21 MS 
with the highest drops reported in PL (-13.1%), LT (-
12.9%) and LV (-11.3%) but further increased in HU 
(+3.6%), EL (+1.5%) and CY (+1.1%). 

o 3.7% raw milk collected in January was organic (based 
on notifications from 22 MS). The price premium 

significantly dropped in 2H2022 (price difference of 
3.8c/kg in January). In three MS (SK, CZ, RO), raw 
organic milk prices were lower than for conventional 
milk. Some 81% of total EU organic raw milk is 
produced in 4 MS (DE, FR, DK, AT). 

o Feed costs (based on a mix of cereals, rapeseed meal 

and soybean meal) have softened in the last 4 months 
but still remain at high levels (some 75% higher than in 
2020 and previous years). 

o EU average dairy prices have declined but are still at 
high levels looking at a long perspective. EU SMP prices 
decreased by 12.2% since the beginning of the year and 
are now 34.7% lower than a year ago. Butter prices 

decreased by 12% and are now -21.5% lower than a 
year ago. WMP prices decreased by 13.5% since the 
beginning of 2023 and are -27.2% lower than in March 
2022. EU whey powder prices decreased by 13.9% since 
the beginning of 2023 and are now 42.7% lower than a 
year ago. Cheese prices have declined as well but are 

still higher than a year ago, except for edam (-0.7%). 
The EU is the least price competitive exporter of SMP 
and cheddar compared to Oceania and the US. Oceania 
is the most price competitive for butter and WMP and 
the US for SMP and cheddar.  

o The assessment of EU stock levels based on a residual 
approach (EU production + EU imports – EU internal 

consumption – EU exports) shows that SMP stocks are 
higher than a year ago but still considered at a normal 
level (some 120 000 t due to higher production). Butter 
stocks were very low in Q1 2022, declined after 
summer, and stabilized at the level of 150 000 t. Since 
summer 2022, cheese stocks have declined by 50 000 t 
to a low level (around 250 000 t) but the availability of 

certain cheeses increased due to slower demand. 
Domestic demand for cheese is still healthy but 
consumers are buying cheaper types.   

o Milk collection in the main exporting countries/regions 
(AU, EU, USA, UK, NZ, AR, UY) globally decreased by -
0.5% in 2022 due to lower milk collection in 1H2022. 

Production has been ramping up since September 2022, 
especially in the EU and US. 

o Global dairy exports (in milk equivalent) declined by 

2.2% last year, mainly due to a significant drop in 
Chinese WMP imports. Dairy demand in other key 
markets (SEA, MENA, the Americas) was strong. China, 
Mexico, Indonesia, Algeria and the Philippines were the 

top-5 import markets last year. Overall EU exports 
remain weak but SMP and butter are performing well. 
The UK, China, the US, Indonesia and Algeria were the 
top-5 EU export destinations in 2022 (40% share).  

o On the retail side, consumer confidence is rather stable, 
but food inflation is impacting on demand for dairy 
products. Consumers are generally buying products on 

special offer, moving to cheaper options and private 
labels, and are less interested in organic products. 

The Commission presented the latest data on net 
income for specialised milk farms in 2022, showing a 

notable increase compared to previous years. A 
downward trend is observed for some key input prices: 

energy, gas, fertilizers and feed. Assuming normal 
weather conditions, EU milk production could slightly 
decline in 2023, with a declining dairy herd outpacing 
the growth in milk yields. EU exports may improve in 
2023, with the recovery of Chinese demand. 

o The macroeconomic outlook has improved, but the 
market is nervous, looking for a direction that is hard to 

find. Dairy markets have stabilised in February-March in 
a fragile balance which could hold if milk production 
growth remains modest and demand resilient. 
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EU-27 milk deliveries and price
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EU-27 value milk production

Jan 2016-23 (x million €)
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The designations employed and the presentation of material on the map do not imply the expression of any opinion whatsoever o n the part 
of the European Union concerning the legal status of any country, territory or area or of its authorities, or concerning the delimitation of its 
frontiers or boundaries. 

Rank MS MS

1. RO DE

2. BG NL

3. BE BE

4. NL PL

5. DE RO

6. EE SE
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8. PL CZ

9. EL BG

10. CZ EE
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15. SK SK

16. FR SI
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25. HR FR

26. CY IT
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EU farm gate milk price
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EU*+UK+US+NZ+AUS COMBINED MILK PRODUCTION GROWTH

EU UK US NZ AUS Combined increase* not including LU (confidential data)

Combined world milk production 

- Jan 2023 24.9 mio t + 1.0%

- Jan-Jan 2023 24.9 mio t + 1.0%

- Variations Jan 2023 In 2023
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UK + 1.9% Jan 2023 UK + 1.9% (Jan-Jan 2023)

EU + 1.0% Jan 2023 EU + 1.0% (Jan-Jan 2023)
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EU organic raw milk production & prices

January 2023: 

3.7% of total raw milk collected was organic (based on notifications from 22 MS, excluding SE)

Organic cow’s milk deliveries
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EUR/100 kgEU raw milk and organic milk prices

Difference EU organic milk weighted average price EU raw milk weighted average price

Source : MS’ communications under Reg. (EU) No 2017/1185 Article 12(a) - Annex II.4(a)
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EU milk prices paid to the producers

PRIX ESTIMé DERNIER MOIS
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*: without UK

Price of Jan 23 compared to : 
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No seasonal downturn (Jan-Apr) in 2021 & 2022
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EU dairy quotations
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EU evolutive* dairy Quotations
(EU Average Prices based on MS communication and weighted by production)
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Source: Regulation (EU) No 2017/1185 Article 11 - Annex I.7

* EU evolutive: EU-15 (before 2004), EU-25 (2004 to 2006), EU-27 (2007 to 2013), EU-28 (2013 to 01/2020), EU-27 without UK (from 02/2020 onwards)
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4 weeks ago - 0.4% - 2.0% - 0.1% - 1.0% - 5.9% + 0.7% - 0.5% - 4.9%

begin 2023 - 12.0% - 12.2% - 13.5% - 4.3% - 18.0% - 10.7% - 2.2% - 13.9%

5 years avg. + 9.4% + 7.6% + 7.2% + 38.6% + 28.2% + 41.9% + 33.1% - 14.0%

1 week ago - 0.1% - 3.6% + 0.3% - 1.5% - 2.2% - 0.6% + 3.6% + 0.6%

1 year ago - 21.5% - 34.7% - 27.3% + 21.6% - 0.7% + 13.7% + 29.2% - 42.7%



Latest world dairy quotations

In US$/t

EU* Oceania USA EU* Oceania USA EU* Oceania USA EU* Oceania USA EU* Oceania USA

Butter 5 239 4 925 5 265 5 266 4 913 5 278 - 0.5% + 0.3% - 0.3% 6 750 6 975 6 162 - 22% - 29% - 15%

SMP 2 812 2 750 2 603 2 786 2 825 2 608 + 0.9% - 2.7% - 0.2% 4 164 4 588 4 112 - 32% - 40% - 37%

WMP 3 690 3 263 4 740 3 748 3 288 4 806 - 1.5% - 0.8% - 1.4% 5 246 4 638 4 982 - 30% - 30% - 5%

Cheddar 4 829 4 650 4 253 4 863 5 025 4 224 - 0.7% - 7.5% + 0.7% 4 061 6 175 4 895 + 19% - 25% - 13%

Source : Member States Notifications under Reg. 2017/1185, USDA

EU* = EU without UK

Latest Quotations Week - 2 Year - 1

% change (previous quotation) 20 March 2022 % change (1 year)19/03/2023 05/03/2023
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Keep in touch and thank you!

ec.europa.eu/agriculture

@EuropeanMMO

@EUAgri

EUagri

EU agri-food Data portal

https://ec.europa.eu/
https://twitter.com/eu_commission
https://www.facebook.com/EuropeanCommission
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EU dairy products 
monthly stock estimates

up to end of January 2023

Milk Market Observatory 
Economic Board

March 28th, 2023



Methodology
• For each dairy product and each month, the stock estimates are based on the equation:

 Stock variation = EU production + EU import  – EU internal consumption – EU exports

• ZMB balance sheets and forecasts have been used as references for :
 End of year stock levels
 Yearly consumption levels

• Monthly production statistics are based on ZMB Dairy World publications.

• Exports and imports figures are based on MMO website figures and Eurostat. From 2020 
onwards, data refer to the EU-27 (coloured in red).

• The initial stocks entered in the model at the beginning of 2012 are :
 SMP: 152 000 t
 Butter: 80 000 t
 Cheese: 200 000 t (arbitrary basis) 

• The green/red parts in each graph mean that this stock level can be considered as 
normal for the month.

• Orange parts mean that this stock level can be considered as too high for the month; 
intervention stocks are coloured blue.

• These qualifications are based on the EDA analysts’ personal views and past market 
observations. 



SMP: Production of SMP increased again since mid of 2022. Availability increased too, 
while export was healthy, but lower than in the 5 years before. Some older product 
came in the market and stocks are higher than one year before. They could still be 
considered as normal. Prices reduced substantially.
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Butter-production picked up at the end of 2022 and the beginning of 2023. Demand 
is suffering to a certain extent from inflation, but export was higher than expected. 
Stocks are higher than in most recent years at the beginning of 2023, but still in a 
normal range. Prices decreased, but they are above the long-term average. 
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Cheese stocks in total had been slightly higher in January 2023 than one year before, 
but availability of certain cheese types increased due to slower demand compared 
with the Corona-peak. The market rebalanced at lower price-level in February.
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Situation

Milk deliveries picked up in winter-time, 
stimulated by record-high prices and mild 
weather-conditions in most member-states.  

EU-export of dairy products and international 
demand in total contracted in 2022. Consumers 
reacted to high inflation. They are buying food 
more planned and are looking for cheaper choices.

The availability of dairy products improved in 
recent months. Stocks of all products are higher
than at same time last year, but in total still in a 
normal range.

Prices of most dairy commodities decreased
strongly in the first weeks of 2023, with a certain
stabilisation in February.
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• Global supply

• Global exports & imports

• Demand in East Asia

• EU – UK trade flows

• Conclusions

Outline



Global supply

Source: Eurostat & national statistics



EU+UK cheese & butter use by channel

Source: Euromonitor * provisional



Global dairy exports in ME

Global dairy exports:

2022/2021: -2,2%

Source: Trade Data Monitor



Global dairy exports

Source: Trade Data Monitor



EU exports by product and destination

Source: Trade Data Monitor



Main import markets

Source: Trade Data Monitor



East Asia imports

Other East Asia includes Brunei, Cambodia, Indonesia, Japan, Malaysia, Philippines, Singapore, South Korea, Thailand & Vietnam

China imports 22/21 (in ME): -15%

SE Asia imports 22/21 (in ME): +2%

Source: Trade Data Monitor



China

Source: Trade Data Monitor



Indonesia & Philippines
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Japan & South Korea
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EU imports by product and origins

Cheese Whey powder Butter SMP Lactose Butteroil

EU imports of main dairy commodities (in '000 tonnes)

2018 2019 2020 2021 2022

Source: Trade Data Monitor



EU-UK trade

EU exports to UK 22/21: +8%

UK exports to EU 22/21: +7%

Source: Trade Data Monitor



• Global milk production continues to accelerate as growth in the EU and US is outpacing the decline in the Southern
hemisphere exporting countries. The duration of the current supply strength (compared to a weak base) is very uncertain in
light of the now weaker milk prices and other constraining factors.

• The tremendous drop in Chinese (WMP) imports has heavily impacted total trade flows, although demand in other key
markets in SEA, MENA and the Americas was strong throughout 2022. European exports remain weak overall, but SMP
and butter are performing well.

• To date, the effects of inflation on dairy consumption do not seem to have been as significant as feared. The repercussions
of Russia’s war continue to be visible in the market but energy and input costs have come down. Macroeconomic outlook
has improved, however sentiment is still nervous.

• Dairy markets are in flux and have stabilised in February-March after having been in free fall in Q4 2022 and into this year.
It is a fragile balance which could hold if milk production growth remains modest and demand resilient.

Conclusions 



Rue Belliard 199 – 1040 Brussels | Belgium
Tel: +32 (0)2 230 44 48 | info@eucolait.eu
www.eucolait.eu | twitter: @eucolait

Thank You

http://www.eucolait.eu/
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France
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Economic context (1)
① In February 2023, household confidence is almost
stable. At 82, the indicator that summarizes it has lost
one point and remains well below its long-term average
(100 between January 1987 and December 2022).
② Restaurant sales rebounded 46% in value in 2022, the
sector has finally returned to its pre-crisis level : revenues
are 16% higher. Within the European Union, the trend is
similar: +43% (UE 27).
③ FMCG sales increased during the first 2 months of the
year 2023 (+9,7%) but decreased in volume (-1,8%).
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FMCG Market
+5,8% in value  YtoD P02 

2023
+4,3% in 2022
-0,3% in 2021
+6,3% in 2020
+0,8% in 2019

Volume
-1,2%, YtoD P02 2023

-1,2% in 2022
-2,4% in 2021
+5,4% in 2020
-1,2% in 2019

Price 
+7,0%, YtoD P02 2023

+5,5% in 2022
+2,1% in 2021

+0,9% in 2020
+2% in 2019

Price increase / decrease
effect

+7,3%, YtoD P02 2023
+5,6% in 2022
-0,4% in 2021
-0,4% in 2020
+0,3% in 2019

Mix effect (premiumisation)
-0,3%, YtoD P02 2023

-0,1% in 2022
+2,5% in 2021
+1,3% in 2020
+1,7% in 2019

Source : NielsenIQ – YtoD to 26 February 2023

❖ Growth in FMCG sales in 2022 was exclusively due to a price effect (+7,3%). Volumes were down by 1.2%. The trend is the
same at the beginning of 2023.

❖ The value-added effect (upmarket consumption) is now non-existent : -0.1% in 2022 and -0,3% during the last 12
months.

Economic context (2)
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Economic context (3)
According to the OpinionWay survey conducted in February 2023, 84% of French say they prefer products on special offer
(+3 points compared to 2017). 84% systematically compare product prices by brand (+5 points) and 68% buy private
labels as much as possible (+6 points). 67% are buying less and less meat or fish (+ 12 points).

So
ur

ce
 : 

So
fin

sc
op

e,
 F

eb
ru

ar
y

20
23



6

Focus on hypermarkets and supermarkets
Sales of dairy products in hypermarkets and supermarkets fell by 1,3% in volume during the first 2 months of 2023,
compared to the same period in 2022 but increased by 15,7% in value.

Jan-Feb 2023 // Jan-Feb 2022

12 months to 26 Feb 2023 // 12 months to 26 Feb 2022 

Source: NielsenIQ - year-to-date 26 february 2023
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Focus on hypermarkets and supermarkets

Data : February 2023

French consumers' purchases of dairy 
products fell by 2.3% in volume over the 
last 12 months to the end of February 
2023. 

The fall affected all product segments, 
with more marked declines for milk fat 
and cream (-5.4% and -3.7%). 

Liquid milk is also among the heavily 
penalised segments with a 3% 
contraction in sales volume (12 months 
at the end of February).

Consumption of ultra fresh and cheese 
also fell in volume.

Source: IRI – HMSM Discount Ecommerce
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Inflation (1)

Inflation in February 2023 : FMCG

❖ One-year inflation accelerated sharply to
+14,45% overall.

❖ All types of brands are now inflationary,
including national brands at +12,45%.

❖ The dairy product section is now one of the
most inflationary section at +19,14% between
February 2022 and February 2023. Between
January and February, the increase was :
+0,75% (vs 0,79% for the FMCG).

❖ Dairy products sold under “first prices”
(premiers prix) jumped 27,33% in one year
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Inflation (2)
The growth of consumer prices of food products has tended to accelerate in recent months. Oil
& fats prices have risen by 30% during the first 2 months of 2023, dairy products prices : +19,7%.

(*) IPC : indice des prix à la consommation (ensemble des ménages / France) /  Source : INSEE  - dernière donnée févier 2023
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Inflation (3): dairy products
The growth of consumer prices of food products has tended to accelerate in recent months. Oil
& fats prices have risen by 30% during the first 2 months of 2023, dairy products prices : +19,7%.

(*) IPC : indice des prix à la consommation (ensemble des ménages / France) /  Source : INSEE  - dernière donnée février 2023
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Organic market: the French are less interested in the organic label
□ Loss of consumer interest in the organic label in France in 2022
□ Loss of consumer confidence in the French organic label in France in 2022 (85% in 2022 vs 91% in 2021) and in the
European label (65% in 2022 vs 76% in 2021)

Concerning these labels/logos/certifications, for each of them, please indicate whether you personally pay attention to 
them when buying food products...
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Organic market: hyper, super, discount, ecommerce 
Trend Reversal. According to Nielsen data, organic sales have decreased by -2,2% over the last 12 months to the end of
February 2023 (vs +5,8% for the overall market). Organic represents 4,7% of FMCG sales, down slightly from 5.2% a year
ago. In terms of distribution channels, organic sales in hypermarkets fell by -2,9% (+5,9% for all FMCG), in supermarkets
they fell by -2%. Note an increase of +5,7% in the discount channel.

Source: NielsenIQ

Basket 

2017 109,5 €

2018 130,6 €

2019 152,7 €

2020 172,2 €

2021 172,1 €

2022 167,2 €

2023 (CAM P02) 166,2 €
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Sales of organic milk and dairy products 
Stong decrease in the sales of organic milk and dairy products in hyper & supermarkets. All segments are 
affected by the decline : milk (-8,4% in volume), ultra fresh dairy (-9%), cream (-15,6%), butter (-9,5%), cheese (-
15,4%). 
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Germany 
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Inflation 
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Milk and dairy market in 2022
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Organic market – organic products in fresh sales 
Comparison 2021 to 2020 (in %)
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Organic market – development of sales (volume and turnover) in 2021
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Plant-based alternatives – prices (EUR per liter) 

Source: AMI

0 0,5 1 1,5 2 2,5 3

Fresh milk
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Fresh milk Soy drink Oat drink Almond drink
Organic 1,31 1,02 1,26 1,5

Conventional 1 1,79 1,79 2,39

Organic

Conventional
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Italy 
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Retail channels in times of crisis 
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The shopping basket in 2022

Source: ISMEA

12%

14%

2%

9%

10%
1%8%

13%

17%

14%

Wine and alcohol Other Oil Fruit Vegetables

Eggs Fish & seafood Milk and dairy Meat Bread & cereal



Food home consumption in 2022
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Value changes 
2022/2021

% in 2022 
shopping basket 

Total food 6,4%

Ice cream 16,1% 1,4%

Yogurt 6,6% 1,6%

Hard cheese 8,5% 2,6%

Fresh cheese 8,2% 25%

Soft cheese 4,8% 13%

Industrial cheese 11,4% 0,9%

Semi-hard cheese 10,6% 1%

Fresh milk 8,1% 0,8%

UHT milk 12,1% 1,8%

Margarine 15,7% 0%

Milk and dairy shopping basket in 2022
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9%20%

19%

7%
7%

Fresh milk UHT milk Other

Yoghurt Soft cheese Hard cheese

Fresh cheese Industrial cheese Semi-hard cheese

Source: ISMEA



Inflation 
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Spain
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Milk and dairy consumption in 2022 (1)

-12,4
-14,7

-12,2
-13,9

-7 -8,5 -8,9
-6,5

-13,8

-2,8

-11,1

-6,3

-20

-10

0

Food home consumption (volume changes vs October 2021)  

Meat Fish &seafood Fresh fruit Vegetables Bread Oil Eggs Milk and dairy Wine Water Alcohol Soft drinks Other

0

2000

4000

6000

Volume

Volume (million kg)

Oct-21 Oct-22

8500

8600

8700

8800

8900

Value

Value (EUR million)

Oct-21 Oct-22

Sales of milk and
dairy decreased by
6,5% in volume in
2022 compared to
2021 and increased
in value by 2%.

Source : MAPA
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Pro-capita home consumption in 
volume in Spain in 2022:
▪ -5.7% for UHT milk; 
▪ -8,3% for yoghurt;
▪ -6,9% for cheese;
▪ -6.8% for other dairy products.

Source : MAPA
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SHORT-TERM EU DAIRY MARKET OUTLOOK



Income of milk specialised farms in the EU 

#AgriOutlook



#AgriOutlook

SHORT-TERM 
OUTLOOK 
PROSPECTS



Supply factors – energy and feed costs

#AgriOutlook



Supply factors –fertilisers

#AgriOutlook
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•

•
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Supply factors – grassland conditions

#AgriOutlook
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•

•



EU milk supply in 2022

#AgriOutlook



EU milk supply outlook in 2023

#AgriOutlook
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•

•

•

•

•

•



Demand factors - EU consumer prices

#AgriOutlook

https://www.eitfood.eu/news/european-consumers-cut-back-on-food-costs-to-cope-with-shortages-and-rising-prices


Global dairy demand – focus on China

#AgriOutlook
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•

•
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•

•

•

•

•
•



EU dairy products outlook in 2023

#AgriOutlook



Useful links

#AgriOutlook

•

•

•

•

https://agriculture.ec.europa.eu/data-and-analysis/markets/outlook/short-term_en
https://agridata.ec.europa.eu/extensions/DataPortal/short-term-outlook.html
https://datam.jrc.ec.europa.eu/datam/mashup/PROD_TRADE_USE/
https://agridata.ec.europa.eu/extensions/DataPortal/food-supply-security.html


THANK 
YOU

#AgriOutlook
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