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▪ Presentation is based on study on Comparative analysis of the 

competitiveness of the agri-food sector in the IPARD countries - 

Albania, the North Macedonia, Montenegro, Serbia, Türkiye  

▪ Aimed at comparative analysis of the socio-economic development 

and competitiveness of the agro-food sector at a sectoral and macro 

level in the pre-accession countries 

▪ Carried out in 2021- 2022

▪ Commissioned by DG AGRI (IPARD) via Engage programme

Background information
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What is competitiveness?

▪ Sector level: the ability of the sector to compete on international markets 

and provide return on capital to business owners and wages to employees, in 

a socially inclusive and sustainable way.  

▪ Country level: an economy with a sustained high rate of productivity growth, 

sustainable and inclusive, delivering high levels of employment, productivity 

and social cohesion.

▪ Cross-country analysis of competitiveness at country and sector level

▪ IPARD countries compared with each other, with neighboring EU countries 

(Bulgaria, Croatia, Greece, Hungary, Romania) and with EU-27 average for 

benchmarking purposes
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▪ IPARD countries are still a long way from the EU average in terms of macro-economic 

developments, but the gap is narrowing in the past 12 years

▪ Agricultural sector is very important to the economies of IPARD countries, agricultural 

trade is increasing

▪ All IPARD countries underperformed the five neighboring EU MS in terms of country 

level competitiveness; Serbia and Montenegro have slightly higher performance 

compared to other Balkan countries 

▪ For Agricultural value added per worker, Resources and Factor Conditions and 

Competition and Firm dynamics, Montenegro has the best performance, Albania is 

lagging behind 

▪ Yields and outputs are increasing and can offer a competitive advantage 

Key findings 
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IPARD countries are still a long way from the EU 

average but gap narrowing in past 12 years
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Poverty decreasing, education level increasing

▪ People at risk of poverty decreased in 

Albania and Montenegro, increased in 

North Macedonia and Serbia

▪ Education level of adult population

increased

▪ Logistics performance and internet 

usage improved

▪ Life expectancy increasing (impact 

covid large)
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Agricultural sector important to IPARD countries

▪ 8-20% of GDP

▪ Production value fluctuates, 

slightly increasing in euro

▪ Vegetables and fruit most 

important in Albania, North 

Macedonia

▪ Cereals important in Serbia

▪ Employment in agriculture is 

decreasing
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Yield analysis, 2019-2020
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Agricultural trade is increasing
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▪ Serbia is net exporter of 

agricultural products while 

other IPARD countries are net 

importers

▪ Share of exports to EU and 

IPARD countries varies: Albania 

share of trade with EU 

decreasing. Serbia trade with 

EU increasing
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Competitiveness at country level
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▪ Competitiveness assessed in 

relation to GDP per capita

▪ Findings presented for IPARD 

countries five EU countries and 

compared to EU average, 

2015-2021

▪ IPARD countries are lagging 

behind EU in all aspects

▪ Differences between IPARD 

countries
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Competitiveness at agricultural sector level
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▪ Same analysis for agricultural 

sector, with value added per worker 

as productivity measure

▪ Related and supporting industries 

were difficult to measure: services 

in % of GDP and Logistics

▪ Albania is lagging compared to 

other IPARD countries
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▪ With no major disruptions, IPARD countries are expected to steadily progress toward economic and 
agricultural development, with continuous improvements in macroeconomic factors, sectoral 
competitiveness, and governance.

▪ Investment and Trade:

▪ High gross fixed capital formation rates indicate more investments could lift economic 
growth. Although IPARD countries are net importers, increased trade activities and better 
logistics may improve trade performance.

▪ Agricultural Productivity:

▪ Countries with high fruit, vegetable, and livestock yields (Albania, Serbia) can use them for 
export advantages. Low yields in cow milk and cereals show potential for improvement

▪ Trade Opportunities:

▪ RCA in agriproducts (e.g., vegetables in Albania, meat in Montenegro) shows areas where 
IPARD countries could enhance trade performance and specialize to gain market share. 

▪ Note- no prediction analyses caried out, possible developments are qualitative and are based on 
findings from comparative analysis

Possible future developments based on findings
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▪ Invest in quality of trade and transport infrastructure:

▪ Soft and hard infrastructure (e.g., legal environment, implementation of the EU standards 
and the capacity of food inspection services roads and waterways, the post-harvest losses 
related to the lack of cold chains)

▪ Increasing the budget for all infrastructures 

▪ Financial support for cooperatives and investment in advisory services 

▪ Stimulating private investments by attractive loans provided by agricultural banks, e.g. 
backed by government guarantees and/or credit subsidies   

▪ Increase yields by applying tech. innovation, schooling & cultivating 

non used lands, while keeping a good balance between efficiency 

improvements and sustainability issues

Recommendations 
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Thank you for your 

attention
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Questions?

Contacts: 

lusine.aramyan@wur.nl

michiel.vangalen@wur.nl
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