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To achieve synergies and 

reduce duplication FIDD 

took responsibi l ity in March 

2017  

School Milk Scheme
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School Year

Participation has declined 

50% in last 8 years



Strategy

6-year Strategy 

Stakeholders

• Health

• Children and Youth Affairs

• Education

• Social Protection

• Other state agencies

Commitment

Key objective to halt the decline

Objectives &Indicators



Actions

Appointed a national university to deliver state-of-play report of

the programme and to identify barriers and facilitating factors

Interviews

• Schools

• Suppliers

• Local Delivery Agents

• National Dairy Council / Department of Agriculture, Food and

the Marine



Issues Highlighted

Note: water consumption, brought up by teachers as a possible reason for decrease in participation, deserves further analysis. Under the school milk

scheme, milk is distributed to children as food and not a beverage and is therefore not to replace water.



Issues Highlighted

• Frequent delivery - regarded as important (78% of schools)

• Milk quality – fresh whole milk is delivered outside the

school grounds; warm, may be packaged infrequently

• Cost - Over 50% thought that reducing parental contribution 

might increase participation rates

• Education and promotion material

Packaging, material for parents, rewards

• Administration – issue for suppliers rather than schools





• Working with the National Dairy Council

https://www.moocrew.ie/

School Milk Working Group Established

• Explore solutions from state-of-play

Increase in subsidy

• Rebate increased by 160%!

• Now costs parents a max of €1 p/w

Incentives

• Free toothbrush 

• Two weeks free milk 

Actions 2018/2019 School Year

https://www.moocrew.ie/
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Action..Recruitment Drive 

2017 / 2018

• National School Milk Week 

Competition

• Promotion - print, radio and 

online

• Competition to win free 

school milk for a year and 

school trip to farm

• Enhanced accompanying 

measures



• Back to School campaign 

August/Sep 2018 – Print, radio 

and online 

• National School Milk Week 

January 2019

• New Accompanying Measures 

will be delivered to schools in 

December 

Action...Recruitment Drive

2018 / 2019



Enhanced Accompanying Measures

Educational Resources:

Pre-primary, Primary and 

Secondary Schools

Lesson Plans

• Dairy in My Diet

• Keeping Active

• Dental Health

• Dairy and the Environment

• From Grass To Glass 


