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DMK Group: facts and figures

1. OUR VALUE ADDED

billion euros in sales %

Farm gate
milk price
per kilo

2015 2016 2017

Al

place in the grocery retailers’
supplier ranking

piltion kilos of milk per year

2. ORGANISED IN SIX BUSINESS UNITS (BU)

@

Ice Cream

Baby International

Nordhackstedt

3. OUR SITES
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Administration
Registered
office

Sites by

production range ‘
ﬁ (Fresh) dairy products
Cheese

Ice cream

Baby food
Health products

a XXy

Animal feeds

4. THE PEOPLE BEHIND THE DMK GROUP
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200 7700 7.500

farmers

times in a row as top apprentices employees

employer

www.dmkde Y @DMK_Milch
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We are a part of the corporate
strategy with concentrated
expertise
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Price Risk Management 0) |
developing strategies to
hedge dairy products’ prree
volatility on the commod'ty
exchange for our \
shareholders (i.e. farmers)
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Milk Price EU28 & Germany

= Germany
= EU-28
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World Milk Supply
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Demand
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Production

Dairy Market _
Product Price

Data Inventory _
* Demand driven
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Producer Price

» Delayed reaction

Supply
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General Economic Data




General Economic Data

Bl Commodity [l '
B Currency S CUR/USD
Exchange

=  BIP Growth

Consumer
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Unemployment
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Supply

EU28

Top 10 World

Production &
Prices
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| Butter, AMF
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MButtermilk, Sour

WMP, SMP

Casein, Lactose

Milk, Joghurt
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Price Indicators

Exchange

Prices

Forecast



ml EU DGAgr L EuroStat

Public el Stat. BA, BLE, ...
Thiinen, ife,
Research — KTBL, ...

FAO, USDA, UN,

Data Sources
e MilkMO, FMPT

o National

= International G

Comtrade, ...

. EDA, ZMB, MIV

Press

AMI IFCN, IFE,
GfK, ZMP
CLAL, GTA,
AgriHQ, GIRA
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Market transparency for each section

Retail &
Farmer Dairy Company Industry Consumer
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Highest degree of market transparency worldwide, equal access,
covering wide product range, focus on farmer & manufacturer

Facilitates an ex post understanding & assessment of the market
basics for own market monitoring and to identify market signals

N

Offers a more efficient use - to interlink data for new and own
insights & indices

DG Agri made a significant progress in mapping the market (EU28
& World) as well as in communication (e.g. Dashboards)
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Increased timing, standardization & reliability of current data

o

Target group orientation (customized dashboards e.g. comext)

Exploiting current data with appropriate indicators, include trend &

rognosis
Covering all member states and main external markets with focus on
key products :
Reduce intransparency in consumption data out of existing national
sources; think of news alerts
Enhancing the ability to understand and to apply current data more
efficiently by utilization, transmission & education




Interlinked Data, e.g. Chain of E ts
» define demand by heurigtic models e.g. |4 = GD Pm t €
» derive effect of demand on product price
» analyse effect of dairy product price on

”~

»  derive sensitivity of milk price on mil

Tool: e.g. sophisticated analysis in common office suite’s environment
at low costs and average IT skills
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More resp. new data does not necessarily increase market understandlng &
comparabilit
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More detail may impede transparency, causes muddling and reduced
competition, resembles coIIusmn
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High burden and serious chaIIenge for operators; initial & runnmg Z
rocesses & costs =

Focus on transfer prices result in maximum prices, no comparability
but puts a downward pressure on prices and farmer’s income
Dairy sector involves aspects that are not captured by market data; risk
of delayed and unrealistic data ,
~ %
Beneflt for th|rd country traders - whereas farmers, cooperatlves, and
manufacturers could be penallzed







