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General introduction

The EU wool sector is going through a crisis
A historical and sustainable by-product that should be a 
source of income, is now a cost
The situation is very similar for other by-products such as 
hides
The reality of wool in the Member States is very diverse, 
but some trends are very similar:

High cost, small profit
Lack of washing or any processing facilities
Difficult to access the international market
Very different sheep breeds and qualities



Wool production overview in selected 
European Countries

Portugal
• Estimated Wool Produced (2022): 5,075 tonnes
• Type of Wool: Sheep Wool (Fine Wool)
• Marketing Channels: Portuguese Market
• Challenges:

• Main buyer (China) not purchasing Portuguese wool.
• Excess wool stored.



Austria
• Estimated Wool Produced (2022): 796 tonnes
• Type of Wool: Raw Wool (White and Mixed) & small-scale 

Merino wool
• Marketing Channels: Wool Traders, Direct Marketing by 

Farmers
• Challenges:

• Low raw wool prices.
• Long distances for wool collection.
• Lack of wool washing companies in Austria.
• Few small companies dealing with raw hides.
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Croatia
• Estimated Wool Produced (2022): 830.5 tonnes
• Type of Wool: 80% Wool for carpets
• Marketing Channels: Farmer - Middle Men - Textile 

Dealer - Retailer - Consumer
• Challenges:

• Low productivity. 
• Inadequate wool quality.
• Poor returns from sheep rearing.
• Lack of organized market for hides.
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Lithuania
• Estimated Wool Produced (2022): 200 tonnes
• Marketing Channels: local markets and personal needs 

(i.e., home insulation)
• Challenges:

• Small wool processing companies.
• Two big wool processing companies exist, but they import from 

AU and NZ.
• Hides processing volumes are very low.
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Italy (Coldiretti)
• Estimated Wool Produced (2022): 10,500 tonnes
• Types of wool: Merino, Mezzofine, Alpine, Ordinary
• Challenges:

• Absence of quality assurance system.
• Lack of organized systems for harvesting, grading, and 

marketing.
• Absence of shearing technique training.
• Need for better production systems in Europe.
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Italy (Confagricoltura)
• Estimated Wool Produced (2022): 1,200 tonnes
• Market Situation:

• Very limited demand; location of wool makes processing difficult.
• Wool considered a waste by-product, with a near-zero price.
• Lack of industrial processing structures.

• Current Processing Activities:
• Only small artisanal processing activities exist.
• Limited quantities processed due to economic constraints.

• Challenges:
• Absence of industrial processing structures makes wool a net cost.
• Shearing and disposal both incur high costs (1.5 eur/head for foreign clippers).
• Investment is needed to restore washing and processing facilities.
• To give value to wool byproduct, alternative destinations for wool should be 

explored.
• Consider potential use in construction industry (insulation).
• Non-existent market for leather, hides, and skins derived from sheep and goats.
• Unlike bovine hides and skins, there is no demand for sheep and goat leather.
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France
• Estimated Wool Produced (2022): 10,000 tonnes
• Types of Wool:

• Merino, Fine/Medium, Coloured, Twill Wools
• 59 different sheep breeds with different wool characteristics

• Challenges:
• Finding ways to supply new markets: interior wool, insulation, 

tree protection.
• Build new collection facilities.
• Find uses for heterogeneous wools.
• Lack of markets/tools for processing volumes.
• Classification of wool as a category 3 by-product.
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Ireland
• Estimated Wool Produced (2022): 8,000 tonnes.
• Types of Wool: Irish Grown Wool (Mountain/Hill, 

Crossbred, Lowland), coarse
• Marketing Channels: Direct Sales to Domestic and UK-

based Wool Merchants
• Challenges:

• Highly fragmented sector.
• Farm gate prices.
• Shearing costs farmers over €21 million annually.
• Cost to shear 8€ per head. Returns for wool at 20c/kg.
• Fragmented sector with individual farmers.
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UK
• Estimated Wool Produced (2022): 23,000
• Main Wool Types: Fine, Medium, Mule, Cheviot, 

Blackface, Welsh, Swaledale
• Marketing Channels:

• British Wool Brand Identity focuses on British wool’s 
environmental and sustainability credentials, and the high 
welfare standards. 

• Challenges:
• Decreased production.
• Weak domestic demand, lower prices.
• Increased production costs.
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Spain
• Estimated Wool Produced (2022): 22,000 tonnes
• Types of Wool: Merina, Entrefina
• Marketing Channels: Commercial Brokers
• Challenges:

• Low Australian prices.
• Micronage issues.
• Export channels closed.
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Case study – Spain 
Sheep census



Case study – Spain 
Sheep census – Regional distribution



Case study – Spain 
Provincial analysis on production



Case study – Spain 
Sheared animals
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animals sheared, 2022



Case study – Spain 
Numbers of sheared animals



Case study – Spain 
Production & Performance



Case study – Spain
Global trends



Case study – Spain
Global price trend – Fine wool



Case study – Spain
Global price trend – Coarse wool



AUSTRALIAN MARKET



Case study – Spain
Wool Commercialization
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Case study – Spain
SWOT analysis

WEAKNESSES:

 Yarns of 22.7 – 23.5 microns and height of 55mm with little value in today's 
market.

 China's border closures.

 Decreases in census and wool production as a consequence.

 Little generational renewal.

 Low yields of our wools. High percentage of dirt (lanolin)

 Legislation on animal by-products not intended for human consumption 

 Labour and environmental costs in the EU. (Washing water purification)

 EU industrialisation (laundry, carding, combing, etc.) non-existent.



Case study – Spain
SWOT analysis

THREATS:
 Size of our holdings (collection and shearing costs)

 Environmental requirements for wool processing.

 Sectoral: declining censuses, lack of professionalization, shortage of manpower, 

lack of generational renewal...

 International competition, in production and processing, with different 

regulations and requirements that are less costly than in the EU.

 Emergence of new diseases that cause the closure of exports.

 Greater use of synthetic fibers compared to natural fibers.

 Lower prices in the Australian wool (quality) market.

 Cierre de la poca industria de transformación de la lana.



Case study – Spain
SWOT analysis

STRENGTHS:
 Grandes posibilidades de mejora de nuestras lanas ( limpieza, finura, recogida…)

 Genetic studies for the improvement of our wools.
 Easily recyclable and regenerable product.
 Technical characteristics of wool. Good as a raw material for high-quality and high-

value garments (technical and haute couture).

OPPORTUNITIES:

 RWS (Animal Welfare), Organic, Gots (Organic Fibre) certifications; that can open doors 
to other markets. UE can get a new and better certification.

 Health certificates for wool washed to China.
 Sustainable livestock farming, environmental benefits, natural matter (not plastic)
 Animal welfare.
 Consumer communication, garments with wool = sustainable.
 For thick wool and hair, local markets, handicrafts, decoration...



Case study - Spain
Conclusions

Sheep censuses in Spain are in continuous decline, as 
wool production.
Spanish wool has suffered a loss of quality in recent 
decades. Fineness and length of the fiber, the main 
quality parameters, are lost.
The emergence of synthetic fibers leads to lower 
demand.
The emergence of eradicated diseases closes borders to 
exports.
We must try to genetically improve our fibers from 
livestock farms to reach a quality market.



Case study - Spain
Conclusions

Legislation on animal by-products not intended for human 
consumption. Leather and wool need a different and 
appropriate classification to the product.
Shearing as a measure necessary to Animal Welfare.
The EU should promote and support associated, professional, 
integrated and cooperative farms.
Run an EU-funded promotional campaign that conveys the 
values and benefits of wool to the consumer.
The EU must promote its own certification that ensures 
sustainability, well-being, environmental and social criteria.
We need a study to see which processing industries are left in 
the EU and prevent them from closing.



Thank you for your 
attention!
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