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Evolution of IT in AgriFood
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ke 5 Principles for organizing the
Digital Transition

n 1. use lean multi-actor approach based on trust
< 2. create common technical infrastructure for
collaboration

3. identify value streams with user engagement

® i 4. engage the right partners and stakeholders at the right

time

5. apply strategic planning & dynamic management
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Thanks for your attention o~

Dr. Sjaak Wolfert ."’f‘
Strategic Sr. Scientist/Theme Ambassador TJP‘-
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