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SNAPHSOT DAIRY SECTOR IN SPAIN

PRODUCTION

• 6,9 MTons (+2% vs 2015) 

• 4%  EU Production

• 15.400 Farms (-6% vs 2015)

• 450 Tons/Farm � 50 cows 

• Few Big Cooperatives 

• Local Production covers 2/3 Dairy 

Consumption

TRANSFORMATION

BUSINESS to CONSUMER : Driven by Milk &Cheese

COLLECTION

65%  Industries

35%  Cooperatives

2 PO’s negotiating Cow Milk

representing  <  15%  Collection  



-1,7%

-3,1%

-1,1%
+2,2%

-2,2%

-0,9%

YTD 2017: -0,7% 

CONSUMPTION
ANTIMILK 

TREND

FARMERS

CONTINUITY

MEDIA & SOCIAL LIFE

LOCAL ORIGIN

5 yearS decreasing

ON THE SHELVE

SOURCE: iri 2017

SOURCE: iri 2017

SNAPHSOT DAIRY SECTOR IN SPAIN

LOW PRICE IS  the first DRIVER 

for retailers & consumers



COMMON CHALLENGES

• DAIRY ESSENTIAL IN DIET

• MARKET VOLATILITY

• FARMERS SUCCESSION 

• NATURE PRESERVATION

DAIRY SECTOR
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• CONSUMERS PRODUCT VALORISATION
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SHARED WITH FARMERS, PO, ADMINISTRATION SHARED WITH CONSUMERS



RELATIONSHIPFARMER RELATIONSHIP
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4 Pillars



PO COOPERATION
Since 2014

• Openness for different 

Contractual Models for 
different Clusters of 

Farmers

• Market Knowledge

• Supply Capacity

• Challenges beyond Price

Strengths To  Improve

• Volumes management
- accuracy with estimations

- smooth seasonality

• Farmer Pedagogy

• Professional Negotiation

• Transparency & Trust
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