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Context  

• New scenario after milk quota removal 

 

• Did the expected “soft landing” fail ? 

 

• What is happening in the market ? What 

variables influence milk prices ? 

 

• Problems exist, are just farmers affected by 

them ? 

 

• What can we do ? 
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Our role in the food chain (I) 
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Our role in the food chain (II) 
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We are a very important sector for the 
European economy  
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but we are just another link in the food 
supply chain…  
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Food supply chain sustainability 

• The agri-food sector is one of the most important 

sectors of the European economy 

 

• Its sustainability is an essential requirement for 

guaranteeing the future well-being of our society 

 

• Unfortunately, our lack of vision of the food chain 

as a whole does not allow the civil society to 

perceive the importance that this sector really has    
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Retailers are allies, not enemies  

Collaboration in the food chain is very important: 

 

 Crucial for stable supply of goods and services 

 

 It drives innovation and improvements 

 

 It extends choice to consumers AND delivers 

greater benefits to society 

 

 It ensures long-term competitiveness of 

retailers and suppliers 
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Factors that influence milk prices perceived by 
farmers, following the end of the quotas 

• Political decisions adopted in Europe: e.g. CAP, trade 

agreements, regulation 

 

• Evolution of the global markets, changes in demand 

 

• Political decisions outside the EU ( eg. The Russian ban ) 

 

• Production/farm structure and distribution 

 

• Development of industries and manufacturers 

 

• Consumption of milk and dairy products 
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What have we done to help farmers ? 

• Retailers are aware of the situation of farmers 

 

• We have worked hard together, looking for 

solutions 
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We have signed dairy sector agreements 
for its sustainability 
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Supporting tools to improve farmers’ 
position in the market 
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But scenes like these have been seen…  
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What about consumption ?  
France 
Period: P3 2015 vs. P3 2016 (24 March 2016) 

Product 

category 

volumes 

(% change) 

4 weeks period  

(P3 ‘15/P3 ‘16) 

volumes 

(% change) 

Year on year 

(P3 ‘14-P3 ‘15 / 

P3 ‘15 –P3 ‘16) 

Price 

(% change) 

4 week period 

(P3 ‘15/P3 ‘16) 

Price 

(% change) 

Year on year 

(P3 ‘14-P3 ‘15 / 

P3 ‘15 –P3 ‘16) 

Total liquid milk  -8,0% -3,6% +5,9% +2,5% 

Of wich UHT 

skimmed milk 
-12,2% -4,6% +7,2% +2,8% 

Yoghurt & fresh 

cheese 
-4,2% -1,7% +0,8%  +0,4% 

Butter  -2,7% -0,9% +3,5% +2,4%  

Cream -2,4% -0,7% +2,5% -0,3% 

Cheese +0,7% +0,8% +0,9% -0,4% 

Source: Kantar World Panel via FranceAgriMer (Min. de l’Agriculture)  
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What about consumption ? 
Italy 

Product category Volumes 

Q1 ‘16 vs Q1 ‘15 

(% change ) 

volumes 

(% change  

year on year ) 

Value 

Q1 ‘16 vs Q1 ‘15 

(% change ) 

Value 

(% change 

year on year ) 

Fresh milk -6,3% -6,6% -6,2% -6,0% 

UHT milk -3,8% -5,1% -7,3% -7,3% 

Yoghurt +1,7% +2,5% +0,6% +2,4% 

Fresh cheese +0,7% +1,0% -2,0% -0,8% 

Butter  -7,5% -6,7% -8,2% -9,6% 

UHT Cream -2,2% -4,3% -3,1% -4,3% 

Fresh desert +3,5% +2,6% +2,0% +3,1% 

Cheese 
+1,1% +1,4% -1,3% -0,4% 

Source: Nielsen (Market Track - Totale Italia)  
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What about consumption ? 
Portugal  
Period: year-to-date (21 February 2016)  

Source: Nielsen, W8 2016 

Product category volumes 

(% change) 

volumes 

(% change) 

Year on year 

value 

(% change) 

Value 

(% change) 

Year on year 

Fresh milk -10.0  -11.2  -9.2  -8.7  

UHT milk -9.0  -7.6  -24.7  -19.5  

Joghurt  3.4  -2.9  -0.1  -5.3  

Fresh cheese  6.6  -0.6   2.8  -1.9  

Butter  -1.2  -0.3  -8.1  -5.0  

UHT Cream -1.7  -3.5  -2.9  -3.6  

Fresh desert  17.4   13.7   6.3   13.0  

Cheese 
 7.5   4.1   0.9  -0.5  

Product category volumes 

(% change ) 

volumes 

(% change  

year on year ) 

value 

(% change ) 

Value 

(% change 

year on year ) 

Fresh milk -10,0 % -11,2 % -9,2 % -8,7% 

UHT milk -9,0 % -7,6 % -24,7 % -19,5%  

Yoghurt  3,4 % -2,9 % -0,1 % -5,3 % 

Fresh cheese  6,6 % -0,6 %  2,8 % -1,9 % 

Butter  -1,2 % -0,3 % -8,1 % -5,0 % 

UHT Cream -1,7 % -3,5 % -2,9 % -3,6 % 

Fresh desert  17,4 %  13,7 %  6,3 %  13,0 % 

Cheese 
 7,5 %  4,1 %  0,9 % -0,5 % 
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What about consumption ?  
Spain 

Product category 

Volume ( million kg/l) 

Evolution 

Value (million  €) 

Evolution 

Nov 2014 Nov 2015 Nov 2014 Nov 2015 

Total liquid milk  3.289,34 3.267,76 -0,7% 2.369,29 2.322,87 0,0% 

Sterilised milk  3.177,64 3.162,95 -0,5% 2.276,30 2.238,70 -1,7% 

Pasteurised milk 80,63 80,88 0,3% 70,03 68,14 -2,7% 

Raw milk 31,06 23,82 -23,3% 22,96 16,00 -30,3% 

Other types of milk 29,8 30 0,8% 218,1 217,8 -0,1% 

Dairy products 1.727,74 1.748,41 1,2% 5.745,28 5.793,28 0,8% 

Yoghurt 442,62 432,86 -2,2% 798,24 777,35 -2,6% 

Fermented milk/ 

Bifidus 
244,30 247,04 1,1% 766,80 782,78 2,1% 

Cheese 347,71 346,83 -0,3% 2.587,64 2.595,83 0,3% 

Other dairy products 693,10 721,66 4,1% 1.592,60 1.637,30 2,8% 

Source: Ministerio de Agricultura, Alimentacion y Medio Ambiente 
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What about consumption?  
Sweden 
Period: year-to-date (20 March 2016) 

Product category 

volumes 

(% change in 

the last 4 

weeks) 

volumes 

(% change 

year on year ) 

value 

(% change in the 

last 4 weeks) 

Value 

(% change 

year on year) 

Milk 
-1% -1% -0,8% 0,8% 

Hard cheese 
0,1% 3,2% 1,7 % -2,2 % 

Cream 
 -2,5%  2,0 % -2,8 % 2,1 % 

Yoghurt 
 0,5% -0,6 %  0,7 % -1,3 % 

Cottage 

cheese/curd 
5,5 % 21,8% 4,5 % 13,5 % 

Cold desserts 
17,6 % 2,2% 12,9% 7,5% 

Butter 
 5,0 %  5,7 %  5,0%  6,4 % 

Source: Nielsen ScanTrack 
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What about consumption ? 
United Kingdom 

UK Dairy Product Retail Price Indices 

In March 2016, the RPI increased by 0.42% compared with February and is 1.56% higher than the same 

month last year. The fresh milk price index decreased  0.45% on the previous month and decreased on the 

year by 4.88%. The butter index decreased on the month by 3.15% and on the year by  4.76%. Cheese saw 

an increase on the month of  0.42% and a decrease of 3.35% on the year. 

Source: http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /  

http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
http://dairy.ahdb.org.uk/market-information/dairy-sales-consumption/gb-retail-prices /
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What about the social perception of the dairy 
sector ? How can we all deal with this ? 

https://youtu.be/UcN7SGGoCNI
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Some reflections… 

• Economic crisis has influenced consumer behavior 

• Only a food chain with high levels of cooperation 

will have the flexibility and the capacity to adapt to 

these changes 

• A healthy food chain requires to ensure the future 

of all actors, especially farmers 

• We must help farmers to balance costs and prices 

and make the consumers appreciate their products 

• Modifying market conditions is not the solution 
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What can we do in the internal market ? 

• Trade relations that secure a stable supply 

• Retailer activities with farmers: standard setting, 

meeting consumer demands together, role of 

regional production 

• Collaboration for transferring know-how and joint 

innovation with impact at farm level 

• Principles of good practice 

• Develop a holistic food chain vision 

• Match production to consumer demands 



THANK YOU !  

 
Civil Dialogue Group - Milk 

3rd May 2016 


