
SUSTAINABLE TRADE
Session 4



Bart Vandewaetere
Vice-President, Corporate 
Communications & 
Government Relations,
Nestle Zone Europe,
Middle East and Nord Africa



Nestlé’s progress towards 
sustainable global supply chains
Bart Vandewaetere
VP Corporate Communications and Government Relations 
Nestlé Europe, Middle East & North Africa

Presenter
Presentation Notes
How end-to-end transparency enables Nestlé to contribute to climate neutrality and better incomes for farmers and their families




We need to accelerate action on social and 
environmental challenges in global agri-supply chains
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BUSINESS AS A FORCE FOR 
GOOD 

~80%
of global 

deforestation is 
caused by land 
expansion for 

agriculture

(FAO, 2016)

2.1 
million

children estimated to 
work in cocoa fields 

in the Ivory Coast 
and Ghana 

(Cocoa Barometer, 2018)

SOURCE: ICI



Responsibility is the cornerstone of our sourcing 
practices
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4.1 million
farmers indirectly supply 
Nestlé through 165,000 

suppliers

716,000
farmers directly supplying 

Nestlé
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Our Responsible Sourcing Standard guides our work to make our supply chain more transparent, traceable and fair.

Our Standard aims to ensure our sourcing:
Protects high carbon stock land
Protects peatlands from conversion
Respects the Free, Prior and Informed Consent (FPIC) of local and indigenous communities
Does not originate from forced, bonded or prison labour
Does not make young workers engage in work in hazardous conditions
Does not harm young workers’ physical, mental or emotional development


https://www.nestle.com/asset-library/documents/library/documents/suppliers/nestle-responsible-sourcing-standard-english.pdf


Creating transparency and accountability in our agri-
supply chains
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Satellite 
monitoring

Supply Chain 
Mapping Certification On-the-ground

verification

Tier 1 direct suppliers

Collaboration
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No Deforestation will significantly reduce our emissions. For this we need to work with our farmers.
In line with our 2050 climate ambition we will strengthen programs with farmers to restore land and limit emissions, including through the replanting of trees and enhancing biodiversity. 
We expect over 90% of our key commodities* to be verified deforestation-free by the end of 2020.
We apply a toolkit approach to trace and address deforestation risks in our supply chains.



Satellite technology accelerates progress
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https://www.youtube.com/watch?v=Ca9u3ZWXMD4&list=PLVwi8znytoZLxjgtgxe-oGk22vfSTjkIA&index=4






Satellite technology accelerates progress
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https://www.youtube.com/watch?v=Ca9u3ZWXMD4&list=PLVwi8znytoZLxjgtgxe-oGk22vfSTjkIA&index=4



Working directly with farmers to improve livelihoods 
in cocoa 

BETTER FARMING
HELP COCOA FARMERS MAXIMIZE 

THE VALUE OF THEIR CROPS

BETTER LIVES
EMPOWER COMMUNITIES, 

ESPECIALLY WOMEN AND CHILDREN

BETTER COCOA
ASSURANCE OF THE PROVENANCE OF 

COCOA 

Collaboration, Transparency and Public Reporting                                                                             

http://www.nestlecocoaplan.com/better-lives.html


Tackling child labour requires a holistic and 
community-driven approach
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https://www.youtube.com/watch?v=CDpWBVa39MA&t 






1,751
cocoa producing 

communities in West 
Africa covered by the 

Child Labour
Monitoring & 

Remediation System

18,000+
children found to be in child 

labour in 2019

(i.e. performing hazardous tasks)

55%
of children identified in 
child labor no longer 

doing hazardous work 
at their most recent 

follow up visit

Tackling child labour requires a holistic 
and community-driven approach

Remediation activities: building & rehabilitating schools, delivering birth certificates, providing 
school materials, parental literacy trainings, supporting income-generating activities, etc.



Policy recommendations to further enhance 
implementation of business commitments  

• Ambitious and fair EU policy framework that supports supply 
chain collaboration in dialogue with third countries and that 
works for farmers

• EU to incentivize end-to-end transparency in global agri-supply 
chains to ensure accountability of each player

• EU-wide regulation on mandatory human rights and 
environmental due diligence as part of a holistic policy toolbox
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