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OLIVARES VIVOS 

Why Olivares Vivos? 

OLIVARES VIVOS 



This impact goes beyond the agricultural sector. Olive 
groves make a decisive contribution to the socio-
economic, cultural and natural environment throughout 
the Mediterranean basin. 

Why Olivares Vivos? 

Because its great socio-economic impact 

Eight hundred million of olive trees 



Olive groves are a strategic crop for biodiversity 
conservation in Europe 

Because its importance for conservation 
Why Olivares Vivos? 



Areas with the highest conservation value of this hotspot 
include olive groves or are surrounded by olive groves  

“Crown jewels” in an olive trees ocean 

Because its importance for conservation 
Why Olivares Vivos? 



Environmental problems  

 Because the olive groves have problems 

Pablo Martínez 
de Anguita 

An environmental crisis that ends with the lost of millions of tons of our best soil… 

Why Olivares Vivos? 



… but begins with the loss of ecosystem services… 

Many olive groves are no longer a humanized forest 

Environmental problems  

 Because the olive groves have problems 

… Olive groves, a humanized forest 

Why Olivares Vivos? 



The biodiversity of the olive groves is getting lost. It is a proven fact 
Environmental problems  

 Because the olive groves have problems 
Why Olivares Vivos? 



 Perception of problems by the farmers 

Do you consider there is a environmental crisis in 
the olive sector? 

Survey conducted among 640 olive farmers from 88 municipalities. 

Why Olivares Vivos? 



Olive groves have a great potential to recover biodiversity 

• Strategic distribution  
• Forest crop 
• Mediterranean native 

species 

Because olive groves have (environmental) 
future 

Why Olivares Vivos? 



Olive groves are a strategic crop  for biodiversity 
conservation in Europe. They have lost biodiversity but 
they have a great potential to recover it  

 Because olive groves have (environmental) 
future 

Why Olivares Vivos? 



Economic problems.  
 Traditional olive groves 
 Mountain olive groves 
 Non irrigated olive groves 

 Because the olive groves have problems 
Why Olivares Vivos? 



 Perception of problems by the farmers 

Do you consider there is a economic crisis in the 
olive sector? 

Survey conducted among 640 olive farmers from 88 municipalities. 
(February - March 2017) 

Why Olivares Vivos? 



There is an increasing interest in citizens and institutions for the 
conservation of biodiversity. 

The number of European citizens informed 
and interested in biodiversity conservation 
grows in 18 of the 27 EU countries, from 37% 
in 2010 to 45% in 2013. 

   Consumers are concern about biodiversity 
Why Olivares Vivos? 



  Because biodiversity is an upward value for citizens 

Nature conservation  is one 
of the reason for 
consuming organic 
products that grows more 
according to the last 
surveys. 

   Consumers are concern about biodiversity 
Why Olivares Vivos? 



The solutions for the environmental and economic problems 
must go hand in hand 

This solution must be look for in the agri-food system, rather than in 
the agro-ecosystem: 

«In Agriculture, there is no sustainability without profitability» 
«In Agriculture, there is no biodiversity without profitability» 

FROM THE PRODUCTION TO THE TABLE (Gordon R. Conway) 

Why Olivares Vivos? 



OLIVARES VIVOS 

What is Olivares Vivos? 

OLIVARES VIVOS 



QUÉ ES OLIVARES VIVOS 

An idea  
To link producers and consumers 

There is an 
increasing interest in 
citizens and 
institutions for the 
conservation of 
biodiversity. 

• A strategic crop for 
biodiversity conservation in 
Europe. 

«IN AGRICULTURE, NO SUSTAINABILITY WITHOUT PROFITABILITY» 

They have a great 
potential to recover 
biodiversity. 

What is Olivares Vivos? 



QUÉ ES OLIVARES VIVOS 

A strategy  
«Creating a formula that connects the recovery 
of biodiversity with economic profitability is the 
main purpose of Olivares Vivos» 

«IN AGRICULTURE, NO SUSTAINABILITY WITHOUT PROFITABILITY» 

What is Olivares Vivos? 



 How? 

Designing and certifying scientifically a profitable olive-
growing model compatible with the conservation of 
biodiversity ... 

… And placing, through a certification brand, this 
productive model as a profitable added value in the 
oil market»  

A strategy  
What is Olivares Vivos? 



Creación y 
promoción de la 
marca OV. Plan 

de Comunicación 
(A3,E1,E15/E13)

Fomento 
biodiversidad y 
externalidades 
ambientales y 

culturales E4, E8, A3, 
E1

Modelo 
Convencional Olivares Vivos

Aceite  certificado 
Olivares Vivos
biodiversidad

Optimización de 
recursos: Costes de 

Restauración + 
Certificación

Valor Añadido
Biodiversidad

Paisaje , 
externalidades 
socio culturales

Producto 
innovador y 
diferenciado 

Biodiversidad
Paisaje , 

externalidades 
socio culturales

POSICIONAMIENTO EN EL 
MERCADO DEL ACEITE

Reconocimiento social y por 
los consumidores  

Plan Estratégico de mercado 
y comercialización

Entidad de Custodia del Territorio 
para la implementación y expansión 

de OV
POSICIONAMIENTO+ Lecciones 

aprendidas LIFE  = optimización de 
costes y procesos de comercialización 

y distribución

+ Replicabilidad del 
modelo

+ tasas de 
reconversión a OV

+ conservación 
biodiversidad

Búsqueda 
de nichos 

de Mercado
Sinergias con 
ecológico, PI 
biodinámico. 

NICHOS DE MERCADO PARA OV
Canales diferenciados. Canales Cortos. Exportación

Bases para la 
certificación

Planes de 
restauración 

A2, C8, D1-D5

Estrategia 
Comercial para 

rentabilidad
C7,D2, D3 y D4

Divulgación del 
proyecto, difusión 

valor demostrativo y 
promoción de  OV  

E1, E2, E3, E14 y E15 
(E12 y E13)

Externalización del proyecto  
valor demostrativo y asegurar 

sostenibilidad 
F4

Activos de negocio

Planes de acción y estrategias de mercado

Contribución del Proyecto LIFE Olivares Vivos a la 
generación del Modelo de Negocio

Procesos en etapa LIFE

Procesos en etapa post-LIFE

A business model 
What is Olivares Vivos? 



 An oliviculture model  

… profitable and biodiversity friendly 

Olive groves that 
will be… 

What is Olivares Vivos? 



It will be 
EVOO… 

… produced  in olive groves with a 
certified contribution to 

biodiversity conservation. 

What is Olivares Vivos? 



Scientific garanteed 

Added value brand 

“The first agrifood product in Europe with scientific certified contribution 
to biodiversity” 

What is Olivares Vivos? 



It will be an option of consumption  

A way for the consumers to 
contribute to biodiversity 

conservation 

What is Olivares Vivos? 



 It is a LIFE project  

Name LIFE14 NAT/ES/001094. Olivares Vivos. Towards the design and certification of 
biodiversity friendly olive groves 

Acronym LIFE Olivares Vivos 

Start date 1/10/2015 

End date 30/09/2020 

Coordinating beneficiary Sociedad de Ornitología. SEO/BirdLife 

Associated beneficiary 

Provincial Council of Jaén. 
University of Jaén. Department of animal and vegetal biología and ecology. 
University of Jaén. Department business organization, marketing and sociology. 
Spanish National Research Council. Experimental Station of Arid Zones.  

Co-financers Fundación Patrimonio Comunal Olivarero 
Interprofesional de Aceite de Oliva Español. 

Total project budget 2.856.005€ 

UE financial contribution 1.713.603€ (60%) 

What is Olivares Vivos? 



And, of course, 
the olive 
growers. The 
principal 
actors… 
 

…and the 
consumers, who 
will decide the 
result of Olives for 
Life 

 It is a LIFE project  
What is Olivares Vivos? 



OLIVARES VIVOS 

How, when and where? 



Actions of the project  

38 actions to achieve the 
objectives of Olivares Vivos 

How, when and where? 



 
 
 

 
 
 

 
                   
1. Genera un nuevo modelo de olivicultura innovador y rentable. 
2. Crea una marca de valor añadido reconocida en el sector del aceite. 
3. Contribuye con un importante componente I+D+I para avalar la 

marca y su rentabilidad. 
4. Abre una vía de entrada a la multifuncionalidad y a la incorporación 

de los valores socioculturales de nuestros olivares. 
5. Ayuda a solucionar problemas seculares del sector. 

Design of the demonstrative test 
 
Scientific basis for this selection, which means higher demonstrative 
value. 

Factors with presumed effect in biodiversity and its ecosystem services: 

• Size of the Olive grove 
 

• Intensification / extensification gradient. 
 

• Landscape complexity (structural and functional diversity of the landscape) 

 to endorse the brand and its profitability. 

How, when and where? 
October 2015 –  

March 2016 



QUÉ HAREMOS EN OLIVARES 
VIVOS October 2015 –  

March 2016 

How, when and where? 

20 olive groves totalling 3.604 ha in land stewardship 
agreement. 

Selection of demonstrative olive groves. 



Survey of the pre-operational condition 
of the demonstrative olive groves 

QUÉ HAREMOS EN OLIVARES 
VIVOS 

 Herbaceous and woody vegetation 
 Epigeal insects 
 Birds 
 Specific pest insects (Barctrocera, 

Prays, Euzophera) 
 Pollinators 
 Seed dispersal 

How, when and where? 
April 2016 –  

May 2017 



Only in the first spring it have been identified in the demonstrative olive groves 
more than 500 species of flora, 130 bird species and more than 60 species of ants, 
some of them described for the first time at a regional level. 

How, when and where? 



Action plans to recover biodiversity in the 
demonstrative olive groves 

Landscape scale analysis. Biodiversity sources 
and structural complexity. 
Restoration actions 
- Unproductive areas 
- Herbaceous cover 
- Other habitat improvement actions (nest-

boxes, ponds/water troughs, infrastructures) 

QUÉ HAREMOS EN OLIVARES 
VIVOS 

How, when and where? 
April 2016 –  

October 2017 



Implementation of the restoration plans 

QUÉ HAREMOS EN OLIVARES 
VIVOS 

How, when and where? 
October 2016 –  
October 2018 



  
Restoration of rural road edges and streams, 

planting native woody species and seeding 
herbaceous vegetation in unproductive areas of the 
olive groves. 

  
Adaptation of infrastructures to improve breeding 

conditions for birds, bats and insects. 
  
Adaptation of irrigation ponds and construction of 

ponds and water troughs to increase the quality of 
habitat for many species. 
 
Management of herbaceous cover 
  

Implementation of the restoration plans October 2016 –  
October 2018 

Main activities (ecological restoration): 

How, when and where? 



  
More than 350 applications 
  
Volunteers from all over Spain + 5 other countries 
  
First time this activities have been offered in a 

agricultural environment. 
  

Implementation of the restoration plans October 2016 –  
October 2018 

Restoration work done with the help of volunteers 

How, when and where? 



Post-operational surveys of biodiversity 
in the demonstrative olive groves. 

- What have happened with biodiversity and ecosystem 
services in each of our 20 demonstrative olive groves. 

- Which restoration actions have been more effective and 
where it have been. 

QUÉ HAREMOS EN OLIVARES 
VIVOS 

How, when and where? 

April 2019 - 
April 2020 



Marketing actions 

To establish the best commercial strategy to get the highest 
profitability of the Olivares Vivos certification brand 

- Market surveys. 
- Production strategy. 
- Commercialization strategy. 

How, when and where? 
October 2016 –  
September 2020 



Bibiographical review and analysis (About biodiversity and 
behavior and typologies of consumers). 

− Essential for the design of the certification brand 

− Greater efficiency in the selection of communication 

strategies 

Marketing actions 

How, when and where? 
October 2016 –  
September 2020 

Specific seminars about consuming habits 



Assistance and advising actions 

To assist farmers in the production and commertialization process 

- Strategic agreements. 
- Informative meetings. 
- Networking initiatives. 

How, when and where? 
June 2017 –  

September 2020 



Assistance and advising actions 

Surveys to measure perception 
addressed to the olive sector.  

How, when and where? 
June 2017 –  

September 2020 

1. To evaluate the degree of knowledge of the project 
at the beginning and end of the project. 

2. To evaluate the evolution of the receptivity to the 
model proposed in Olivares Vivos. 



Analysis and promotion of the cultural 
externalities of the olive cultivation. 

- Actions to promote the culture of the olive farming. 
- Actions to promote multifunctional olive groves. 
- New oleo-tourism tests. 

QUÉ HAREMOS EN OLIVARES 
VIVOS 

How, when and where? 

April 2016 - 
March 2020 



Analysis and promotion of the cultural 
externalities of the olive cultivation. 

QUÉ HAREMOS EN OLIVARES 
VIVOS 

How, when and where? 

April 2016 - 
March 2020 

Scholar campaign “Stories of the olive groves” 
Training program “Women and men of the 
olive areas” 

Documentary  

Sources to know about the olive culture 



Network: Municipalities and 
Olivares Vivos. 

January  2017 - 
September 2020 



Network: Municipalities and 
Olivares Vivos. 

January  2017 - 
September 2020 



Set up of the certifying procedure. 

QUÉ HAREMOS EN OLIVARES 
VIVOS 

How, when and where? 
April 2019 - 
April 2020 



Actions for Commercial strategy and for 
the promotion of the certification brand 
Olivares Vivos. 

Actions for consumers. Knowing the certification brand , its 
scientific background and the contribution of the EVOO Olivares 

Vivos to the conservation of nature 

QUÉ HAREMOS EN OLIVARES 
VIVOS 

How, when and where? 

November 2018 –  
October 2020 



Communication actions. 
How, when and where? 

November 2018 –  
October 2020 

- General public 
- Media. 
- Farmers 
- Scientific and technical 

conferences. 



Action E6. Dissemination and proposal to include recommendations 
derived from the project in the Common Agricultural Policy (CAP) and 
in the European Agricultural Fund for Rural Development (EAFRD) 



1. Ruegos y preguntas 

Any question? 



Hacia el diseño y certificación de 
olivares reconciliados con la vida 

LIFE14 NAT/ES/001094 
 

 
 

Thank you very much for your 
attention! 
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