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OLIVARES VIVOS




A Why Olivares Vivos?

qp Because its great socio-economic impact
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This impact goes beyond the agricultural sector. Olive
groves make a decisive contribution to the socio-
economic, cultural and natural environment throughout
the Mediterranean basin.

Eight hundred million of olive trees



Why Olivares Vivos?

Because its importance for conservation




Why Olivares Vivos?
Because its importance for conservation

Areas with the highest conservation value of this hotspot
include olive groves or are surrounded by olive groves

“Crown jewels” in an olive trees ocean




Why Olivares Vivos?
Because the olive groves have problems




A Why Olivares Vivos?
q‘p Because the olive groves have problems
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Environmental problems

... but begins with the loss of ecosystem services...

... Olive groves, a humanized forest
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Many olive groves are no longer a humanized forest



Why Olivares Vivos?
Because the olive groves have problems

Environmental problems

The biodiversity of the olive groves is getting lost. It is a proven fact




Why Olivares Vivos?
Perception of problems by the farmers

O, (]
o]

Survey conducted among 640 olive farmers from 88 municipalities.

Do you consider there is a environmental crisis in
the olive sector?

N/A
3%
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Why Olivares Vivos?
Because olive groves have (environmental)
e fULUIE

Olive groves have a great potential to recover biodiversity

 Strategic distribution
S e o o o i @ Forest crop
wmy - o Mediterranean native
species

Article first published online: 12 NOV 2010
DOI: 10.1111/1.1365-2664.2010.01902 x

© 2010 The Author. Journal of Applied Ecology
® 2010 British Ecological Society

228-237, February 2011

SPATIO-TEMPORAL VARIATION IN FRUIT AND
FRUGIVOROUS BIRD ABUNDANCE IN
OLIVE ORCHARDS!
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Deparimento de Biologia Animal, Vegetal y Ecologta, Facultad de Ciencias Experimentales,
Universidad de Jaén, 23071 Jaén, Spain
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DOE10.10464.106. 235 10EL.00132.¢ 814-413, October 1407 A conceptual framework for the assessment of multiple functions Olive groves: “The life and identity of the Mediterranean™
of agro-ecosystems: A case study of Tras-os-Montes olive
groves Angeliki Loumou and Christina Giourga

i@ . Depariment of Environmental Studies, University of the Aegean, Mytilini, Greece
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A Why Olivares Vivos?

«P Because olive groves have (environmental)
e fULUNE

Olive groves are a strategic crop for biodiversity

conservation in Europe. They have lost biodiversity but
they have a great potential to recover it :




ﬂ Why Olivares Vivos?
«P Because the olive groves have problems
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Economic problems.
= Traditional olive groves

= Mountain olive groves

= Non irrigated olive groves




A Why Olivares Vivos?
‘ Perception of problems by the farmers
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Survey conducted among 640 olive farmers from 88 municipalities.
(February - March 2017)

Do you consider there is a economic crisis in the
olive sector?

N/A
2%
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A Why Olivares Vivos?
«’P Consumers are concern about biodiversity
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ATTITUDES TOWARDS BIODIVERSITY

lllllllll

Pualdwork: Juna 2013

This survey has by the Europman
oy the
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Flash Eurcbarometer 379 - THS Political & Social

The number of European citizens informed
and interested in biodiversity conservation
grows in 18 of the 27 EU countries, from 37%
In 2010 to 45% in 2013.



Why Olivares Vivos?
Consumers are concern about biodiversity

Because biodiversity is an upward value for citizens

Perfil del consumidor de alimentos ecolégicos NOVIEMERE 2011

La preocupacion por la salud es el primer motivo, tanto para iniciarse en el
consumo de alimentos ecoldgicos, como para continuar con el mismo.
También se perciben como productos mds naturales.

Por salud, ayudan a llevar una vida més saludable ﬂ 49
Para no consumnir productos que hayan crecido con.. m 41
Por su calidad superior m 36
Para cuidar la naturaleza, para consurnir productos que.. a 35
e (1 R 34

Para tener una alimentacién sin elementos no naturales.. m 32 . .
Paratenergarantlaquelosanlmalssehancriadomn.,_22 Nature Conservatlon IS One

Porque vienen directamente del campo a 19 ® Motivos Inclo +

Porque tienen mas nutrientes y alimentan més _ 15 continar Of t h e r eaS 0 n fo r

& Motivos de inicio

Solo por probar, sin motive en concreto t’9 COnsumlng Organlc
rorreemartcn [ 7 roducts that grows more
Los compra mi pareja/mis padres, porque estdn en casa ﬂ 6 p . g
sorcratones o o ) 4 according to the last

Como Delicatessen :! 4 mmjﬁeafm :i:m Ee S u rveyS .
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A Why Olivares Vivos?
«‘P The solutions for the environmental and economic problems
o . must go hand in hand

“Napes WO

This solution must be look for in the agri-food system, rather than in
the agro-ecosystem:

FROM THE PRODUCTION TO THE TABLE (Gordon R. Conway)

«In Agriculture, there is no sustainability without profitability»
«In Agriculture, there is no biodiversity without profitability»



OLIVARES VIVOS




A What is Olivares Vivos?
q‘p An idea

To link producers and consumers

A strategic crop for
biodiversity conservation in
There is an | Europe.

Increasing interest in
citizens and
institutions for the
conservation of

biodiversity.
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They have a great
potential to recover
biodiversity.

«IN AGRICULTURE, NO SUSTAINABILITY WITHOUT PROFITABILITY»



A What is Olivares Vivos?
A strategy

v

("ﬁREs WO

«Creating a formula that connects the recovery
of biodiversity with economic profitability is the
main purpose of Olivares Vivos»

«IN AGRICULTURE, NO SUSTAINABILITY WITHOUT PROFITABILITY»



A What is Olivares Vivos?
A strategy
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How?

Designing and certifying scientifically a profitable olive-
growing model compatible with the conservation of
biodiversity ...

.. And placing, through a certification brand, this
productive model as a profitable added value in the
oil market»




Modelo
Convencional

Optimizacién de
recursos: Costes de
Restauracion +
Certificacion

What is Olivares Vivos?

A business model

Bases para la
certificacion
Planes de
restauracion
A2, C8, D1-D5

Olivares Vivos

—

+ Replicabilidad del
modelo
+ tasas de
reconversiéona OV
+ conservacion
biodiversidad

Fomento
biodiversidady
externalidades
ambientalesy

culturales E4, ES8, A3,
El

Valor Afiadido

Biodiversidad
Paisaje ,
externalidades
socio culturales

Busqueda
de nichos
de Mercado
Sinergias con
ecoldgico, Pl
biodinamico.

‘ Activos de negocio
. Planes de accidn y estrategias de mercado

D_’Contribucién del Proyecto LIFE Olivares Vivos a la
generacion del Modelo de Negocio

# Procesos en etapa LIFE
# Procesos en etapa post-LIFE

Aceite certificado
Olivares Vivos
biodiversidad

Producto
innovadory
diferenciado
Biodiversidad
Paisaje,
externalidades
socio culturales

Creaciony
promociénde la
marca OV. Plan

de Comunicacion

)

@

Entidad de Custodia del Territorio
para la implementacion y expansion
de OV

POSICIONAMIENTO+ Lecciones
aprendidas LIFE = optimizacién de
costes y procesos de comercializacion
y distribucién

Custodia
delTerritorio

Divulgacion del
proyecto, difusién
valor demostrativoy
promociénde OV
E1,E2,E3,E14yE1S5
(E12y E13)

(A3,E1,E15/E13)
NICHOS DE MERCADO PARA OV
Estrategia
< Comercial para
rentabilidad

C7,02, D3y D4

POSICIONAMIENTO EN EL
MERCADO DEL ACEITE
Reconocimiento social y por

F4

Externalizacion del proyecto
valor demostrativo y asegurar
sostenibilidad

los consumidores
Plan Estratégico de mercado
y comercializacién




What is Olivares Vivos?

An oliviculture model

Olive groves that
will be...

... profitable and biodiversity friendly




What is Olivares Vivos?

It will be
EVOO...

... produced in olive groves with a
certified contribution to
biodiversity conservation.

-ASTILLO DE
CANENA
ACEITES DEL BIGLO XXI



What is Olivares Vivos?

Added value brand

“The first agrifood product in Europe with scientific certified contribution
to biodiversity”




A What is Olivares Vivos?
q‘p It will be an option of consumption

9 %
o
“Yapes W

A way for the consumers to
contribute to biodiversity
conservation

CASTILLO DE

CANENA
ACEITES DEL SIGLO XX)
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oh



A What is Olivares Vivos?
‘ It Is a LIFE project
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Name

Acronym
Start date
End date

Coordinating beneficiary

Associated beneficiary

Co-financers

Total project budget

UE financial contribution

o —

LIFE14 NAT/ES/001094. Olivares Vivos. Towards the design and certification of
biodiversity friendly olive groves

LIFE Olivares Vivos

1/10/2015

30/09/2020

Sociedad de Ornitologia. SEO/BirdLife

Provincial Council of Jaén.

University of Jaén. Department of animal and vegetal biologia and ecology.
University of Jaén. Department business organization, marketing and sociology.
Spanish National Research Council. Experimental Station of Arid Zones.

Fundacién Patrimonio Comunal Olivarero
Interprofesional de Aceite de Oliva Espafiol.

2.856.005€
1.713.603€ (60%)




What is Olivares Vivos?

It Is a LIFE project
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And, of course,

the olive consumers, who
growers. The will decide the
principal result of Olives for
actors... Life




OLIVARES VIVOS




How, when and where?

«‘p Actions of the project
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* LIFE+ improving the environment

Olivares Vivos

Hacia la adecuacion y certificacion de
A livares reconciliados con la vida

ﬂ Resumen de la Propuesta LIFE 2014
“apgs vi® Borrador a 15 de junio de 2014

38 actions to achieve the

objectives of Olivares Vivos



How, when and where?
: ) October 2015 —
Design of the demonstrative test March 2016

Scientific basis for this selection, which means higher demonstrative
value.

Factors with presumed effect in biodiversity and its ecosystem services:

 Size of the Olive grove

* Intensification / extensification gradient.

» Landscape complexity (structural and functional diversity of the landscape)




- How, when and where?
- October 2015 —

«p Selection of demonstrative olive groves. ~yrch 2016
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20 olive groves totalling 3.604 ha in land stewardship
agreement.
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How, when and where?

April 2016 —
May 2017

Survey of the pre-operational condition
“mesw®  Of the demonstrative olive groves

» Herbaceous and woody vegetation

» Epigeal insects

= Birds

» Specific pest insects (Barctrocera,
Prays, Euzophera)

= Pollinators

» Seed dispersal



How, when and where?

Guia de identificacion de
flora arvense en el Olivar

Rubén Tadta, Jorge lska, José Luis Moina y Gemma Calvo

i -
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NATELL 1A
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Only in the first spring it have been identified in the demonstrative olive groves
more than 500 species of flora, 130 bird species and more than 60 species of ants,
some of them described for the first time at a regional level.

£ = T

B | S



How, when and where?

Action plans to recover biodiversity in th
demonstrative olive groves

e April 2016 —
October 2017
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Zonificacion

Landscape scale analysis. Biodiversity sources
and structural complexity.

Restoration actions
- Unproductive areas

P
.
-

- Herbaceous cover

- Other habitat improvement actions (nest-
boxes, ponds/water troughs, infrastructures)




How, when and where?

October 2016 —
October 2018

Implementation of the restoration plans




ﬂ How, when and where?
«"P : : October 2016 —

Implementation of the restoration plans October 2018
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v'Restoration of rural road edges and streams,
planting native woody species and seeding
herbaceous vegetation in unproductive areas of the
olive groves.

3 o o

v'Adaptation of infrastructures to improve breeding
conditions for birds, bats and insects.

/ Adaptatlon of Irrigation ponds and constructlon 0



How, when and where?

- - October 2016 —
: Implementation of the restoration plans October 2018

O

%
Vapes W

Restoration work done with the help of volunteers

v'"More than 350 applications

~ vY'\olunteers from all over Spain + 5 other countries
. - ‘

vFirst time this activities have been offered in a
agricultural environment.



How, when and where?

Post-operational surveys of biodiversity  ap;ii 2019 -
uewe IN the demonstrative olive groves. April 2020

o

- What have happened with biodiversity and ecosystem
services in each of our 20 demonstrative olive groves.

- Which restoration actions have been more effective and
where it have been.




How, when and where?

October 2016 —
September 2020

UNIVERSIDAD DE JAEN

To establish the best commercial strateqy to get the highest
profitability of the Olivares Vivos certification brand

- Market surveys.
- Production strategy.
- Commercialization strategy.



How, when and where?

_ _ October 2016 —
Marketing actions September 2020

Bibiographical review and analysis (About biodiversity and
behavior and typologies of consumers).

Specific seminars about consuming habits

— Essential for the design of the certification brand urersddte o1

. . . L SEMINARIO SOBRE
— Greater efficiency in the selection of communication BIODIVERSIDAD

_ Y COMPORTAMIENTOQ DEL CONSUMIDOR
strategies EN EL SECTOR AGROALIMENTARIO

9-10 DE FEBRERO
ok SALA DE JUNTAS EDIFICIO ZABALETA (D1)
o UMNIVERSIDAD DE J.l!lE-PJ. CAMPLUS LAS LAGUMILLAS

El proyecto europeo ‘Olivares Vivos' aborda en un seminario la
biodiversidad desde el ambito del consumidor

iy .
El Rector de la UJA, Juan Gémez, y Manuel Parras, '
en la apertura del seminario.La Universidad de Jaén p? 3 : P .3 % e
acoge durante este jueves y viernes un seminario (g Sy ! ,pm-,-mnLlr'mss.-nm.-r_--:--u_m-uu-.a.n.:u-.-|-.--_-.-,
técnico sobre ‘Biodiversidad y comportamiento del g
consumidor en el sector agroalimentario”, organizado en
el marco del proyecto europeo Life+ ‘Olivares Vivos'. Su
objetivo es doble. Por un lado se pretende profundizar
en el binomio consumidor-biodiversidad, planteando la
necesidad de analizar el concepto de biodiversidad
desde la perspectiva del consumidor. ¥ por otro lado, se
persigue ahondar en el binomio empresa-biodiversidad.
analizandose conceptos clave de esta relacion, a traves
de las experiencias de empresas del sector
anrnalimentarin




How, when and where?

: . : June 2017 —
Assistance and advising actions September 2020
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To assist farmers in the production and commertialization process

- Strategic agreements.
- Informative meetings.
- Networking initiatives.




How, when and where?

: . : June 2017 —
Assistance and advising actions September 2020

O, (]
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Surveys to measure perception
addressed to the olive sector.

1. To evaluate the degree of knowledge of the project
at the beginning and end of the project.

2. To evaluate the evolution of the receptivity to the
model proposed in Olivares Vivos.




A How, when and where?

Analysis and promotion of the cultural April 2016 -
“aes®  @xternalities of the olive cultivation. March 2020

- Actions to promote the culture of the olive farming.
- Actions to promote multifunctional olive groves.
- New oleo-tourism tests.




How, when and where?

Analysis and promotion of the cultural April 2016 -
externalities of the olive cultivation. March 2020

Lot A i ,,m
- ELOLIVO, LA Sources to know about the olive culture

ACEITUNA Y Scholar campaign “Stories of the olive groves”

.. EL ACEITE .
B s 17AUNING program “Women and men of the

| Cep Osuna Ecija olive areas”

& Septiembre de 2004 p
I Salvador Cubero Navarro. D O C u m e n tary | v

José M* Penco Valenzuela.

Ingenieros Agrénomos COMURIGABIDN INTEGRAL EL DESARROLLO SOSTENRELE




Network: Municipalities and January 2017
Olivares VIvos. September 2020

DIPUTACION
DE JAEN

El Ayuntamisnto de hadecidido sdherirzz 3 |z Rad de
Municipios por los Olivares Vives en el manoo del Proyecto LIFE Olivares Vivos®.

Conzciente del valor que I3 Siodiversidad tiens para nuestro municipio v haciendo
pubdico mi compromisa, daclang:

» e |3 biodiversidad e esencial para mantener |3 exisencia delser humano sobre la tem
v tedos los cwdadanos tenen elderecho 3 disfrutar de un madio amiente saludable,
siendo basica su conservacion y proteccitn.

» Que |3 pdrdida de biodiversidad no conoce bos limites administrativos v, por consiguiante,
$U protecoion v Conservacion 5 tarea de todos v atodos nos compets.

Que el olivar a5 un cultive estratégico para la conservacian de la biodiversidad.

I CTRA. COMARCAL
T/ CTRA. PROVINCIAL

CQue buena parts de la vida que tuvizron los ofivares se ha perdido, pero pusde ser
recuperable apoyvando inicigtivas coma el Proyecto LIFE Olvares Wivos.

» Oue en elcultive del ofive, sin rentabilidad no hay sostenibilidad, v que la biodiversidad
puade sarun valor ahadide cariificabla.

» Qe 83 necesario potenciar la participacion en redes paraimpukar su desarrella y aunar
loz exfuerzos neceszanos para slcanzar las metas del provects Olvares Wives.

Con astas pramisas este ayuntamientoss compromete aimpulsar la proteccian de la
bicdiversidad en el cultivo del olivar y de loz ecosistemas asociados y a potendiar las
actividades economicas respetuosas con su conservacion. Todo ello mediante la pusstaen
practicade las siguientes medidas:

L incorporar ba proteccidn de s biodiversidad del cultive del ofive de nuastro
municigia coma parte de la politica municipal.

1. impuksar en nuestro municipic un modelo de olivicultura rentable y compatible
oon la conservacion de la bicdiversidad.

r e Farm e Y- s . Promacionar dicho modele produdive come valorafiadide reconodido y rentalse
. 5 Bty )
" PO o = B en el mercado del aceite.
- m; o . g - § . ) )
e i P g "=: I Ay f— T . Apovar a bos agnicultores para que utiicen de manera racional y eficente bos
= P-r=-|-| Erers Vo recursos naturales del municipie para asegurar la conservacion de la biediversida
Tt Code  imwn | mhetw UDeew J-.—."" - en sus oultives.
[ELT : [ ]
b=a g
it I . - ! . - HLIFEg MATIES 00209
L el h Wi F v
e rm oy % bl 0O i



Network: Municipalities and January 2017 -
Olivares Vivos. September 2020

O AMBIENTE - NATURALEZA ST ﬂﬁﬁ#:

adhieren a la Red de Mumclpms por los
Olivares Vivos s e

ilor que |z Biediversidad tiene para nuestro municipio y hadendo
f = e e feclang
POR ._LIF' 3'F—- PRESS / LAINFORMACION. COM

1z esanCial para mantenar la existancia delzer humano sobne la bem

3% tienen el derecho a disfrutar de un medio ambiente saludable,
Ervaciin y protecdon

diversidad noconoce bos limites administrativas v, por cansiguiants,
rvacion es tareade todas y a todes nos compets

itivo estratégico parala cons sarsidad
3 vida que tuvieron kos ofivares se ha perdido, pero puede e

3 iniciativas ooma el Proye oo LIFE Olivares vives

w0, sin nantabibdad no "i'.n'EC_:t‘_'" Dabdiad, Y Que 13 Deddrwersadad

nciar la participacion en redes paraimpulsar su desarmolia y sunar
o= para akcanzar lxs metas del proyvecto Olivares Wiwos

War '3' e ks 20s T‘“"'I'la. FE0CII0E ¥ a
ante

E35 00N U Conservacion. Todo el media

proteccidn de |3 biodiversidad del cultive del offve de nuesto
w parte de I3 politica municipsl

| vestro munidipic un medelo de olfvicultura rentable y compatible
'acion de I3 bicdiversidad

licha modelo produdive come valorafiadido reconocido y rentable
del aceite

agricultores para que utilicen de manera racional y efidente loz
raies oel IMuMCipd para asagurar 3 consarvacion de la biodivemidad

dio centenar de ayuntamientos se adhieren a la Red de Municipios por los Olivares Wivos JAEN | EURORs PRESS



How, when and where?

April 2019 -
April 2020

Set up of the certifying procedure.




A How, when and where?

«p Actions for Commercial strategy and for November 2018 —
meesw the promotion of the certification brand  october 2020
Olivares VIVoOsS.

SEﬁ

BirdLife ?‘h

UNIVERSIDAD DE JAEN R oK 'ﬁ

Actions for consumers. Knowing the certification brand , its
scientific background and the contribution of the EVOO Olivares
Vivos to the conservation of nature




How, when and where?

) i i November 2018 —
Communication actions. October 2020

ivares Vivos' lleva unano trabajo
p'c:la :levr: Il;etriodiversidad del olivar
¥ g o B 1

- General public
- Media.
- Farmers

- Scientific and technical
conferences.

Mercacel g

informacion | aove | olivar

>

Agrosfera
Sibados, alas 9:40
Portada | Videos u'milusmns nnnnnnnnnnnn 3u|| llllllllllllll 05 [T
BUSCADOR O
Desdes | ddimm/oaad 20ta; ddfmnnaoss
7, 8y 9 de Julio de 2016 - Puenf
Actualidad

awm Olivares Vivos, un proyecto para
la certificacion de olivares
reconciliados con la biodiversidad

¢ - Jw = fo. = Jin - J& == o |

Jueves 14 de abrl de 2016, 12,550 @®: 0310

12/D04/2016 - Dexde el ambito de la conservacidn (SEQBirdLife-Area de Ecologia de la



Action EG6. Dissemination and proposal to include recommendations
derived from the project in the Common Agricultural Policy (CAP) and
s« Inthe European Agricultural Fund for Rural Development (EAFRD)

%
Vapes W

[ Rt Avesi 2065614656 - DTHOR201E

EUROPEAN COMMISSION

DIRECTORATE-GENERAL FOR AGRICULTURE AND RURAL DEVELOPMEMNT
n Direciorate F. Managemant of resources

R4, Intsr-dnafifutional relations

Brussels, 07-10-2016
Aras (2016) 6308154

M a ' ion du Secrétaire General divFor the attendon af the Secretary General of

BEC, Birdlife, CEJA, CELCAA, COGECA, COPA, ECVC, EFFAT, EFNCF, EPHA,
FOODDRINKEUROPE, IFOAM, OEIT, PAN Europe, SACAR

Aux termes de la décision 2013/767/EU du 16 décembre 2013, j'ai I'henneur de vous informer de
la tenme de la prochaine réumion du Groupe de Dialogue Civil

«GDC PRODUITS HORTICOLES, OLIVES ET BOISSONS SFIRITUEUSES »
"SECTEUR OLIVES"
le mercredi 9 novembre 2016. de 9h30 a4 18h00,
@ 1049 Bruxelles, Rue de la Loi 130, 11éme étage, Salle A




ﬂ Any question?

G, o
Naggs W



SEQ
Birdlife

Interprofesionaldel

o) S ] QLIV
4 o |
V { PA R E s \'\\‘ UNIVERSIDAD DE JAEN
* Hacia el disefio y certificacion de
2 olivare: ciliados con la vida Thank you very much for your
AT/ES/001094

attention!
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