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Apples export to Egypt
State of play and way forward
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EU neighbourhood => proximity, flexible and cheaper logistic

Large population => close to 110 Million

Steady growth EU export from 100,000 T in 2011 to 300,000 T in 2022 T

Good market diversification with quality previosuly destined to RU or BY

Apples => complementary assortment to the local fruit basket
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Market uncertainties due to war
Preference for grains imports
Economic situation ( high inflation)

Currency devaluation (> 50% to USD in one year )

Foreign currency shortage leading to backlog in ports

Introduction of letter of credits
Barter trade

Shift to exporters on spot market
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rﬁ) Review of letter of credit saga and timeline

2023 onwards : uncertainties prevail for
operators, slow implmentation of IMF
agreement with commercial bank and
accesibility of foreging currencies for
operators

December 2022: IMF 46 months
agreements for 3 billion $ and

official removal of LC
on 29t December

October 2022: some softening of threshold with view of IMF agreement

April 2022: worsening if conditions of the letter of credit => further lack of attractiveness for European
operators- evaluation by Commission of L/C with terms of FTA with EU + talks in WTO

March 2022: evaluation within the sector of pros/cons of L/C : Guarantee of payment, administrative burden and costs,
timing and planning delays, tendency of fragmentation to small consignment (no LC
for 5,000 S invoices), uncertainties of rules

February 2022: introduction of the letter of credit => Egypt necessity to check and control the flow of its foreign currency
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EU apples export to Egypt to week 35in T

Country 2019/2020 2020/2021 | 2021/2022 2022/2023 diff to YAGO diff YAGO in %
Poland 79.500 89.902 136.669 66.100 -70.569 -52%
Italy 69.471 70.834 67.933 33.225 -34.708 -51%
Greece 47.555 48.196 39.940 37.404 -2.536 -6%
Other MS 12.233 6.606 1.975 2.935] 960 49%
Total EU 208.759 215.538 246.517 139.664 -106.853 -43%

Decline for all MS in volume and €/T. As a result turnover of EU export up to week 35 dropped from
125 Mio €to 60 Mio €

EU apples export value to Egypt in €/kg
Country 2019/2020 2020/2021 | 2021/2022 2022/2023 Variation to 2021 Variation to 2019
Poland 0,48 0,46 0,40 0,38 -5% -21%
Italy 0,70 0,75 0,69 0,68 -1% -3%
Greece 0,50 0,49 0,39 0,29 -26% -42%
Other MS
Total EU 0,63 0,65 0,56 0,50 -11% -21%
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IMF deal not providing immediate positive effect on the economy => constant currency shortage, big
difficulty for importers to access to currency by their own banks (they have money but no currency)

Huge impact of currency devaluation and inflation on purchase of imported goods

Barter trade is still there generating marketing disruptive conditions for the majority of operators

Persistence of customs delays and huge bureacrautic burden (operator’s registration)

Increase competition of other suppliers and Egypt to move with more FT

EU F&YV sector provide currency to Egypt through import of F&V from EG
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EU apples export to Egypt in T
Country 2019/2020 2020/2021 | 2021/2022 | 2022/2023 ES
Poland 81.867 111.230 150.155
Italy 93.658 93.699 89.254
Greece 49.654 57.055 49.846
Other MS 15.638 9.422 6.639 EST
Total EU 240.817 271.406 295.894 170.000

Projected of decline in volume towards end of season compared to last year
- 125.000 tons
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EU Eastern neighbourhood up to week 36in T
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Middle East up to week 36 in T M
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Africa up to week 36in T
[Destination  [2022/20232021/2022 variation in T |variation in %|
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Thank you for your attention
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