
Short supply chains
in the European pig meat sector

April 6 2022 - Pig Meat Reflection Group

European Coordination Via Campesina  



Definition Short Supply Chains

“Supply chains involving a limited number of 
economic operators, committed to cooperation, 
local economic development, and close 
geographical and social relations between food 
producers, processors and consumers.”

The EU’s rural development regulation (1305/2013) 



European Pig Meat Sector

The sector is characterized by enormous heterogeneity in rearing 
methods throughout European Member States and numbers of 
animals per farm…

… from the simplest systems that require minimal investment to 
large-scale market-oriented enterprises… 

…from forest rearing of indiginous breeds in Sicily to 
mega-farms in central Denmark.



European Pig Meat Sector

“Overall, over 75 % of EU pigs are in large commercial holdings. Among the top 
nine producer countries, Denmark has the largest commercial holdings with an 
average of 4 700 heads and Germany the smallest with an average of 1 900 
heads per holding. 

The number of EU farm holdings keeping pigs has decreased over the years, from 
3.8 million in 2005 (excluding Croatia) to just under 2.2 million in 2013. However, 
as the number of pigs has not dropped in an equal proportion, this means that the 
average herd size has increased.“

Briefing on pig meat sector, European Parliament, 2020 

https://www.europarl.europa.eu/RegData/etudes/BRIE/2020/652044/EPRS_BRI(2020)652044_EN.pdf


EU - high density pig farming zones:

Distribution of pig farms is not homogenous is concentrated on few european 
regions:

● Often in flat lands, close to sea ports, for feed imports (less transport costs)
● Denmark
● The Netherlands
● Belgium
● Germany
● Catalonia, Aragon and Murcia (Spain), Brittany (France), Lombardy (Italy) and 

Wielkopolskie in central Poland

Briefing on pig meat sector, European Parliament, 2020 

https://www.europarl.europa.eu/RegData/etudes/BRIE/2020/652044/EPRS_BRI(2020)652044_EN.pdf


What is small scale?

The invisible sector



Pig meat producers and local retailers linked to their 
territory…

Selling points: 
butchers & 

markets

Local 
slaughterhouses

Close by 
processing plants 

and butchers

Local feed 
production

Small scale 
pig farmers

under 200 
fattening 

pigs



Pig production 2016 - Total

https://www.bmel-statistik.de/landwirtschaft/tierhaltung/schweinehaltung





Pig production European Union (-27) in 2016  

Fattening pig production 
European Union (-27) - 2016



Pig production 2016

https://www.bmel-statistik.de/landwirtschaft/tierhaltung/schweinehaltung



EU - 2016 pig production

Fattening pigs (EU 27, minus Romania) 2016

All pigs (EU 27, minus Romania) 2016



Organic production related to farm size? 

German organic 
production 2016



Organic in Pig Meat Sector
● The organic pig farming sector represents less than 

1 % of all pig farming in the EU. Austria and 
Denmark have higher levels of organic pig farming (3 
%), as does Sweden (2 %)

● Organic pig and poultry production shows higher 
annual growth rates (respectively 6 % and 10 %)

● Unlike conventional ones, organic pig production 
systems must include access to a free-range area

Briefing on pig meat sector, European Parliament, 2020 

https://www.europarl.europa.eu/RegData/etudes/BRIE/2020/652044/EPRS_BRI(2020)652044_EN.pdf


Definition Short Supply Chains

“Supply chains involving a limited number of 
economic operators, committed to cooperation, local 
economic development, and close geographical and 
social relations between food producers, processors 
and consumers.”

The EU’s rural development regulation (1305/2013) 



Short supply chains

● Geographical proximity: product distance from farm to fork: 
supply for local territory

● Social proximity: social closeness and mutual trust

● Organizational proximity - max. intermediary

Malak-Rawlikoska et al. 2019
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Pig meat producers and local retailers linked to their territory…. 
Geographical aspect

selling points: 
butchers, markets 

and restaurants

Local 
slaughterhouses

Alternative 
feeding 

schemes

Close by processing 
plants and butchers

Local feed 
production

Small scale 
pig farmers

Under 200 
fattening pigs



Short supply chain - often even shorter

In many cases short supply chain - segments are managed by 
one person:

● Pig farmers produce their own feed
● Pig farmers who let slaughter but process and sell the 

meat on their own
● Produce is given extra valorization through direct sale 



Pig meat market  - distribution

● Farmer’s markets

● Collective farmer’s shops

● Direct on Farm sale through farm shops 

● Community supported agriculture

● Solidarity purchase groups 

● Use in “agriturismo” - farm owned restaurant



Producers acceptance of 
short or long supply chains

Vttersø et al., 2021



Vitterskö et al. 2021



Kneafsey et al., 2013



Distribution methods vary by country

Northern Europe was generally open to modern distribution systems. 

Whereas Southern Europe prevails on farm-purchase and markets. 

Kneafsey et al. 2013



Services of farmers with short supply chains to society
● Provide access to fresh local produce in respective local areas

● Small scale productions support local food networks and enhance food 

security

● Creating work (more workers and communities supported per kg of meat 

produced)

● Short supply chains: limited number of participants along the chain => more 

information transfer to consumers



Advantages for Animal Welfare & Environment

● Short chain productions means often direct 
traceability of product and animal

● Small scale / organic producers with direct contact 
to consumers have higher welfare standards in the 
stables (community control)

● Smaller holdings with less density mean less stress



Resilience in an unstable sector

“Are there particular economic models that ensure resilience?”

● Monetary valorization products => selling through long supply chains or 
retailers would be too low

● Diversification of distribution channels creates more resilience of the 
production in cases of crisis

● Collective farmer’s shops, Farm shops, Community supported agriculture, 
Solidarity purchase groups



What is the added value of pig farming for rural areas? 
Are there threats to be mitigated?

● Depopulation of pig sector, supplier chains and of rural inhabitants: 
free range rearing is happening in remote zones of europe

● These zones benefit from the landscape maintenance, create tourism, 
support the local economy and keep marginal and rural areas alive 
(often flourishing without life-support from the institutions)

● They contribute to the resilience for local economies



Resilience and Crises

Benefits during COVID: 

● Local food network systems continued even with disruptions, as they are 
NETWORKS and not CHAINS

● More smaller slaughterhouses kept open during crises, as less staff did not 
have to quarantine => less people less risk



Resilience and Crises

Benefits during raw material shortages and price volatility: 

● Elasticity in price and payment between connected farmers through mutual 
trust

● Community works as buffer => consumers are willing to pay more or wait for 
their goods, if they know why.

● Small scale pig farmers have less difficulty to purchase variety of feed in small 
amounts.



Difficulties for farmers with short supply chains 

Small scale farmers have difficulties: 
● Age: average age of pig farmers rising and 

communication with young consumers 
become difficult.

● Biosecurity requirements for outdoor farms 
not feasible

● Few own resources for investments in food 
production (in terms of hygiene, labeling, etc)



More difficulties for farmers with short supply chains 

● Socio-economic impacts of depopulation of rural areas 
(as i.e. the italian Apennine region)

● Distance from farm to slaughterhouse: local small scale 
slaughterhouses (recent development of numbers)

● Impact and threads of spreading african swine fever



Small Scale production and Crisis

    Economic resilience for small scale producers quite good, 
as many have several tiny production sectors

Pigs health crisis: AFRICAN SWINE FEVER 

Piemonte and Liguria: 

● Enhanced biosecurity measures are not feasible for small scale 
producers

● Farmers were unprepared and had to close productions 
(reimbursement on market value (1.33€/kg live weight) is not 
even half of production costs in semi-outdoor / organic 
productions (3.00€ - 4.00€/kg live weight)



Difficulties for small scale Farmers in subsidies and 
innovation 
● Difficulties to access subsidies due to lack of knowledge, 

time and bureaucratic hurdles in member states

● Purchase of used agricultural machinery not permitted in 
financial schemes

● Subsidies do not finance self construction (fencing 
systems etc)



Price mechanism of local produce

Most farmers look at the prices that other retailers present

● The « law of market » also applies in local markets : it’s not possible to fix 
prices based on production cost, because if you are much more 
expensive than competitors, it will be hard to sell your production

● Mechanism of « niche » for local, organic and fresh products that allow a 
price still higher that what supermarkets would pay for it

● Consumers often buy less but more expensive => way to the future



To which extent can structural measures help the pigmeat 
sector?
● Short food supply chains do allow fairer price than long supply chains 

dominated by big agr-business

● It should not be presented as a magical solution, because also in short 
supply chains too, prices are being imposed to farmers in the "free-market" 
law

● So short supply chains should be supported, but together with strong 
market and price regulation to make sure that agricultural prices are above 
production costs and allow a decent living for farmers



Spain

“Between 1999 and 2013 only, the number of pig farms decreased by more than 
two thirds (128 000 farms disappeared) while the number of pigs per farm 
quadrupled.”

Small scale traditional pig farming still exists in spain in dehesas: traditional 
cultural landscapes and agro-sylvo-pastural system. Where feeding is special: 
roots, gras, mushrooms and acorns. 

Briefing on pig meat sector, European Parliament, 2020 

https://www.europarl.europa.eu/RegData/etudes/BRIE/2020/652044/EPRS_BRI(2020)652044_EN.pdf


Pig Farming in Italy
Numbers of farms have declined since decades…

Anagrafe Nazionale Zootecnica, Italy  accessed 23/03/2022



Italy - Types of farming system

● Statistics not representative, 
as many local veterinarian 
systems do not categorize 
correctly

● During ASF in Piemonte: 
infact outdoor rearing farms 
have been seen categorized 
as closed industrial systems. 

% Farms         and         heads

Semi free range

Indoor

Not specified

Anagrafe Nazionale Zootecnica, Italy  accessed 23/03/2022



France

● The number of monogastric farms (pigs + poultry) has decreased by 35% between 
2010 and 2020 in France, while French pig production was stable

● 98% of the production is done in buildings without outdoor access

● According to Inaporc, only 2.7% of sows are reared free range and 1.6% of pigs are 
fattened there

● Free range systems are very dependent on short supply chains

● Number of slaughterhouses for slaughter animals (= ruminants + pigs): 286 in 2010, 
250 in 2019



France

● On 1 February (before the Ukrainian crisis), the government announced a package of 
three aid measures worth €270 million for pig farming, to deal with a major crisis (fall in 
the price of pork and rise in feed costs):

● Conféderation paysanne has not received any invitation to a meeting, nor any 
information from the Ministry on this aid plan. It seems that this aid is intended 
exclusively for industrial livestock farming, and our members do not fit into these 
criteria.

African swine fever: due to the threat of African swine fever, the French 
government is imposing drastic biosecurity measures on free-range 
livestock farms, causing major economic problems. However, free-range 
farms receive much less support than other farms.
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Thank you for your 
attention 

Contact and information: 
info@eurovia.org 
www.eurovia.org 


