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 marketing with contracts (private dairies)

Bayern MeG w. V. 

4,70 billion kg milk, 

118 members 

13.000 dairy farmers
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The job of Bayern MeG 

• Coordination of marketing 

– We represent (!) our members respectivly the 

dairy farmes at the conclusion of the contract   

• Consultation  

• Information, that is conform with 

competition law 



The job of Bayern MeG in detail? 

• Every three month is a meeting of the 

Supervisory Board (45 members, the chairman 

of our members with more than 30 Mio. kg milk, 

sometimes also with representatives of the 

administration):  

– Controlling of the board 

– Controlling of the direktor 

– Dairy market assessment 

– Coordination of joint work 



The job of Bayern MeG in detail? 

• Milk purchase contracts 

– with active pricing policy 

• Fixed price for usually three month 

• Both sides have the right to terminate the contract with a 

notice period of six month 

– With price index in regions with bad competition 

• In west or north Germany 

 



The job of Bayern MeG in detail? 

• Termination of the price negotiations 

• Preparation and execution of the price 

negotiations 

• Regulary Information about the results 

• Solving of problems!  

– Closing of a dairy 

– Termination of a contract 

  We have a network! 

 







What I want to say the european 

Commission 

• The milk package is very useful for our job – we 

need it also in the future (antitrust law)! 

• 2. Size limitation for PO’s does not reflect 

current market developments: 

– CMO: raw milk covered by producer organisation = not 

more than 3.5 % of EU production (around 5.7 Billion kg) 

– For comparison: Larger dairy companies in Europe process 

more milk (with growing tendency) 

 

We need „balance of power“ in the milk-market 



Disadvantages of the Bayern MeG:  

• 40 € per million per year membership fee 

Advantages of the Bayern MeG 

• Consultation (marketing, legal advice) 

• Information 

• Insurance for the members and the 

chairmen 

• NETWORK (!) 



Goals for the future in detail 

• We want to bundle up more milk  

• We want to be a powerful but also a 

reliable partner of the dairies 

• We want to develope the milk 

marketing 

• We want an efficient communikation 

between diary farmers and diaries!  





Market – 4 theses 
•The weakest link in the chain determines the 

performance of the entire chain! 

•Market is like nature - "the stronger 

survives"! 

• Integrity makes us strong! 

•The "big wheel" of the milk market is turned 

on the world market - many "small wheels" 

are turned at the negotiating table! 




