Producer cooperation and
organisation in the milk sector -
practical experience
from Bayern MeG w. V.

Markus Seemiiller, Director

Mit uns
wird lhre Milch stark!
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Milk in Germany

German dairy farmers
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The job of Bayern MeG

« Coordination of marketing

— We represent (1) our members respectivly the
dairy farmes at the conclusion of the contract

e Consultation

 Information, that i1s conform with
competition law



The job of Bayern MeG In detail?

« Every three month is a meeting of the
Supervisory Board (45 members, the chairman
of our members with more than 30 Mio. kg milk,
sometimes also with representatives of the

administration):

— Controlling of the board

— Controlling of the direktor
— Dairy market assessment

— Coordination of joint work



The job of Bayern MeG In detail?

« Milk purchase contracts

— with active pricing policy
 Fixed price for usually three month

» Both sides have the right to terminate the contract with a
notice period of six month

— With price index In regions with bad competition

« In west or north Germany



The job of Bayern MeG In detail?

« Termination of the price negotiations

» Preparation and execution of the price
negotiations

* Regulary Information about the results

» Solving of problems!
— Closing of a dairy

— Termination of a contract

We have a network!



Vorlaufige Milchauszahlungspreise 2017 - nur laufende huezahlung, ohne NZ oder Abgleichszahlungen -
g netto; ab Hof

1. Halbjahr
@ Mittalwert

7\
ddi

bei 4,2 % Fett und 3,4 % EiweiB, inkl. 100 % Klasse S,MEG-Z

lag, 2-Tag

sin-
tigig

Bayerische Milch
Beratungsgesellschaft

arse:

Bl\'omluc VM B )

AMK, Kimratshofen 3330 33,30 33,30 33,30 33,30 33,30| 33,00 33,30 | 3480 3630 37,3 35,83 36,13 | 3394 34,24 0,30 05 1,00 28,63 30,50
Arla, Sonthofen 3337 3430 3450 3450 3471 3523 | 3418 3444 | 3616 37.90 3852 37,27 3753|3521 3547| 035 | 026 |1z woe 28,95 33,00
Hochland, SOG O ORIl 5510 33,60 33,60 33,00 3410 3510 3375 3385 | 36,10 37,10 38,10 39,10 37.50 37,60 | 35,25 3535 0,10 00 | 20372950 | 32,10
Champignon 33,00 33,25 33,75 3375 3375 3525 | 3364 3379 (3625 3725 3775 36,93 37,08 | 3474 34,89 0,15 29,29 31,77
Edelweil 32,80 33,30 33,80 3455 3455 3505 3381 3401 | 3555 3605 3760 3855 3055 4055| 37,78 37,98 | 3579 3599 0,20 00 2933 31,80
Ehrmann 32,90 33,50 34,00 3400 3400 3526 33,74 33,94 3650 3750 38,00 39,00 37,55 37,75 |3527 3547| 0,35 | 0,20 2545 VG 32,10 VG
|Gropper 32,00 33,00 33,00 3400 3400 3500 33,50 | 36,50 37,00 38,00 37,17 3472| 040 [100 %] o025 2888 VG | 3198 VG
Karwendel 33,00 3300 33,00 33,00 33,00 36,005, 3350 (3600 37,00 37,50 3850 38,50 3850 | 37,42 37,67 | 3547 3572| 0,29 | 02504 2915 VG | 31,87
Miiller 33,74 33,77 33,78 33,78 33,78 3478 | 3360 33,94 | 36,78 37,28 38,27 3719 3744 | 3486 3511 |osnnz| 025 2022 VG | 3208 VG
MVO Rickholz (incl. OGT) 37,04 37,04 37,04 37,04 37,04 38,04 37,21 39,04 40,04 41,04 40,04 38,15 w1ty i. MP 28,25 30,33
Stegmann 33,30 34,30 34,40 3460 3480 3500 | 3420 34,40 |37.00 38,00 3850 37.63 37,83 | 35,34 3554 0,20 00 [28,03 pe 20| 3125613
Stich, Ruderatshofen 32,85 3320 33.60 3360 33,80 3510 | 33,66 3610 37,10 37,60 36,93 3475 o
Zott 33,17 3317 33,17 3317 3317 3417 TU0 3334 [9619 37,18 38,19 37,18 34,62 | 02202 0,25 025 © 2893 VG'|@ 320VG
Hochwald, Weiding 3250 3300 33.00 3350 33,50 34,00 | 3305 3325 |3800 36,00 38,00 37,80 38,00 | 3483 34,83 020 | os0 28,02 31,45
Alpenhain, Lehen 33,35 3335 33,35 33,35 34,10 3510 3377 .. .° [3510 36,10 38,10 38,10 35,60 38,60 | 37,43 ..o | 36,15 ooty | 050 020 |@ 28,04 var| 31,69
Bauer, Wasssrburg 32,00 3300 33,00 3300 34,00 34,50 | 33,25 36,50 3750 38,00 38,00 38,00 38,00 | 37,67 36,08 me tg| 0,50 1,00 29.85 32,7VG
Bergader, Waging 33,50 33,50 33,50 33,50 33,50 33,50 33,35 33,50 | 36,00 36,00 36,00 35,85 36,00 | 34,18 34,33 0,15 0,50 00 2044 32,02
Danone, Rosenhaim 33,64 34,14 34,14 34,14 3484 3514 3431 3431 | 3664 38314 39,39 38,06 38,06 3556 3558 0,00 0,15 2961 32,36
frischli, Eggenfelden 33,00 33,00 33,00 33,00 3400 3500 33,50 | 37,00 37,50 38,00 37,50 | 34,58 34,83 0,25 0,50 28,02 31,69
Hofmeister, Moosburg 3300 33,25 33,75 33,75 33,75 3525 3379 3625 3725 3775 37,08 34,89 0,15 1,00 20,29 31,77
Jager, Haag 3300 33,00 33,00 33,00 33,00 3400| 3302 33,17 |37.00 3800 38,00 37.52 37,67 | 3452 34,67 0,15 0,50 00 28,05 31,28
Meggle, Wasserburg 3320 33,20 33,20 33,20 3350 33,50 | 33,10 3330 |37,00 37,00 37,00 3800 38,00 38,00| 37,30 37,50 | 3520 3540 020 | o050 2828 V@' | 315v6
Welhenstephan mit_Saisonbonus 3374 33,74 3364 33,64 33,54 3454 | 3346 33,81 | 36,54 37,09 37,84 40,34 40,34 4024 | 38,38 38,73 | 3592 36,27 0,35 1,00 2926 31,99
Danone, Ochsenfurt 34,07 34,07 3407 3407 3457 3557 34,40 (3657 38,07 39,07 37,90 3557| 017 [100 %| o050 0,60 28,99 32,42
Bayernland 3360 33,80 3360 3410 3510 36,50 | 3417 34,42 |3850 39,00 39,00 38,58 38,83 | 3584 3589| 0,40 | 025 050 2/ MP 2793 30,29
BMI 3334 33,34 33,34 3334 3534 36,34 | 3392 3417 37,34 37,34 37,34 37,09 37,34 3498 3523| 042 | 025 | 050 1,00 27,76 30,04
Naabtaler-Milchwerke 3325 3325 33,25 33,25 3325 3500 3354 | 3600 37,00 38,00 37,00 3489 | 0,40 0,50 00 2765 31,30
o A 30,00 30,00 30,00 30,00 30,00 30,50 30,08 | 30,55 3055 38,55 33,22 31,13 [o500 1,00
Késerei, F ¥ 2354 3369 3364 3365 3370 34,00 JES7 3370 sy 2
Hainichen-Freibg GmbH  ruwn 2o i | 33,17 3342 3342 3342 3342 3549 33,72 36,74 3749 3974 3974 3074 3974| 38,87 3629 | 097 0,76 1,00
Immergut, Elsdort (Fetiarmiar 25 e | 34,00 34,00 34,00 34,00 3450 36,00 34,42 37,00 39,00 38,00 35,31 0,50 1.00
frischli, Weikenfels (Fattkamecnsr 25 Cow) | 32,65 33,65 33,15 33,15 3340 3540 33,57 37,15 37,15 34,08 1,15 0,50 1,00
W Beriin von Centkg | 31,00 31,65 32,00 32,00 3330 3535 32,55 35,35 37,00 38,20 36,85 33,98
25 % G bis._. Cent/kg | 33,17 33,45 33,74 33,74 35,10 3645 34,28 36,45 38,45 39,95 38,28 35,61
llor, Lopporsdort  resoronn 2w | 32,68 32,68 32,58 32,58 33,58 35,58 33.25 36,08 38,58 39,58 /08| 1,07 051 1.00
Olbernhau, Fude&Sermann (fuormes 22 3369 3388 33,80 3285 3281 33,14 | 77 3336 37,84 37,84 37,84 39,84 39,84 39,84 36,10 |-0589 051
Niesky, Fude&Serr. (Fatikoreiner 22 o) | 31,90 31,90 31,90 31,90 33,40 3540 32,73 37,75 37,75 37,75 31,78 34,41 0,45 0,51 1,00
laufender Jahrespreis * VG: mit Vertragsgeld
mit ersten Sonderzahlungen
Achtung: Halbjahres- und Jahrespreisetabelle sind arithmetis
* * BLE-Jahrea- BLE-Jahras-
33,34 | 33,57 | 33,73 | 33,87 | 34,24 | 3513 33,98 36,62 | 37,42 | 38,14 37,39 35,12 prois 2016 preis 2015
yBLE. " Hochrechnung VMB), L2% Feit 2845 31,78
::i:;“:ﬂ;’f:;"'ﬂ“:’:g::o 33,07 | 33,22 | 33.17 | 33,20 | 33,85 | 34,98 33,58 36,51 | 37,80 37,18 34,47 % ',.E}:.':
Kieler Rohstoffwert ol 2% For nemo ab kot | 34,64 | 33,14 | 30,64 | 30,34 | 33,74 | 38,84 33,56 40,54 | 41,34 | 42,64 41,51 36,21




Biomilch: Erfassung nur 2tg. 1!

S A mit 0.3 Cvkg | 49,60 | 49,60 | 49,60 | 45,60 | 45,90 | 49,50 49,70 50,00 | 50,10 | 50,10 50,07 49,82 0,25 48,40/48,868 | 42,28/4854
Bio-Arla, Sonthofen 50,87 | 51,20 | 51,30 | 51,40 | 50,71 | 51,03 51,09 51,08 | 51,10 | 51,12 51,09 51,08 0,25 19%+2% GP 49,98/50,27 | 49,85/50,14
Blo-Saliter, Oberginzburg 49,50 | 49.50 | 49,50 | 49,50 | 49,50 | 49,50 49,50 49,50 | 49,50 | 49,50 49,50 49,50 49.95 40,00
Bio-Gropper, Bissingen 50,10 | 50,10'| 50,10 | 50,10 | 50,10 | 50,10 50,10 50,10 | 50,10 | 50,10 50,10 50,10 49,80 4957
Bio-Stegmann, Altusried 50,10 | 50,35 | 50,50 | 50,50 | 50,10 | 50,10 50,28 50,10 | 50,10 | 50,20 50,13 50,23 49.87 28,81
Bio-Zott, Mertingen 49,60 | 49,80 | 49,60 | 49,80 | 49,80 | 49,80 49,70 49,60 | 45,60 | 49,60 49,60 49,87 0,25 0,25 48,99/49,28 | 43,4548 74
Bio-Bayernland 50,10 | 50,10| 50,10 | 50,10 | 50,10 | 50,10 50,10 50,10 | 50,10 | 50,10 50,10 50,10 0,30 48,23/4,52 | 47,66/4795
Bio-BMI 49,47 | 49,47 | 49,97 | 49,97 | 49,97 | 49,97 49,80 49,97 | 48,97 | 49,97 49,97 49,86 0,50 49,09/49,38 | 48,934022
Bio-AME, Kimratshofen 47,80 | 47,80 | 47,80 | 47,80 | 47,80 | 47,80 47,80 47,85 | 47,85 | 47,85 47,85 47,82 0,50 49,96 49,06
Bio-MVO, Riickholz 49,79 | 45,89 | 45,89 | 49,89 | 49,80 | 40,89 49,87 49,89 | 45,89 | 45,89 49,89 45,88
Bio-BMG, Berlin; Sid Bio; (Fatkor. 2,5 Cus) 48,80 | 49,80 | 49,80 | 49,80 | 45,80 | 49,80 49,80 49,80 | 49,80 | 49,80 49,80 49,80 48,07 48,34
- BLE-Jakma- BLE-Jshres-
49,85 | 49,92 [ 49,99 | 49,20 | 40,47 | 49,42 49,66 40,38 | 49,44 | 49,44 49,42 49,58 pruis 2018 preis 2015
48,39 48,62
BLE-Jahms- BLEahms-
45,26 | 49,32 [ 40,47 | 48,98 | 48,92 | 48,83 49,13 48,92 | 48,02 48,97 49,08 pruis 2018 preis 2015
4873 4822




What | want to say the european
commission

« The milk package is very useful for our job —we
need it also In the future (antitrust law)!

* 2. Size limitation for PO’s does not reflect
current market developments:

— CMO: raw milk covered by producer organisation = not
more than 3.5 % of EU production (around 5.7 Billion kg)

— For comparison: Larger dairy companies in Europe process
more milk (with growing tendency)

We need ,,balance of power* in the milk-market



Disadvantages of the Bayern MeG:

40 € per million per year membership fee

Advantages of the Bayern MeG

Consultation (marketing, legal advice)
Information

Insurance for the members and the
chairmen

NETWORK (!)



Goals for the future In detall

* We want to bundle up more milk

» We want to be a powerful but also a
reliable partner of the dairies

* We want to develope the milk
marketing

e \We want an efficient communikation
between diary farmers and diaries!



Goal for the future {l\l

Bayern MeG

Strengthening the negotiating positions

Marketing and not delivering



Market — 4 theses

*The weakest link In the chain determines the
performance of the entire chain!

*Market is like nature - "the stronger
survives"!

* |ntegrity makes us strong!

*The "big wheel" of the milk market Is turned
on the world market - many "small wheels"
are turned at the negotiating table!



Questions?




