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The EUCOTTON project proposal is managed by the European Cotton Alliance (ECA), a European
Economic Interest Grouping consisting by seven European cotton associations and federations
located in Spain and Greece, accumulating 100% of the European cotton production.

Its headquarters are based in Larissa, Greece, and a branch is located in Seville, Spain. Its members
include:

HELLENIC COTTON ASSOCIATION OF GINNERS AND EXPORTERS (HCA), INTER-BRANCH
ORGANISATION OF GREEK COTTON (DOB),FEDERATION OF GREEK TEXTILE INDUSTRIALISTS
(SEVK),ASSOCIATION OF COTTON GINNERS OF THE SOUTH (ADESUR), SPANISH ASSOCIATION
OF COTTON GINNERS (AEDA), NATIONAL COTTON CENTRE (CAN) and INTERPROFESSIONAL
ASSOCIATION OF COTTON
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ECA’s objectives include the:

 Promotion and increase of cotton production in the EU through sustainable and
environmental-friendly practices and traceability of production.

 Development and establishment of a European cotton trademark for the identification
and promotion of European cotton with the view to promoting and granting its use to
cotton producers or textile industries in the EU, which may lead to the recognition,
protection and promotion of the European cotton.

 Promotion of the use of European Cotton among professionals and consumers, both
within the EU and internationally.



Key project figures

Title EUCOTTON : Promotion of European Quality Cotton in
the Internal Market

Thematic Priority AGRIP-MULTI-2021-IM-SUSTAINABLE

Beneficiary European Cotton Alliance

Duration 3 years

Target markets Greece, Spain, Germany, France, Italy

Duration 36 months

Start-End Dates 1/1/2022-31/12/2024

Approved Budget 2.205.694 € , inclusive of VAT
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Objectives

Objective 1

Awareness raising goal Measure the degree of consumer knowledge about sustainable cotton 

production. Increase the degree of knowledge and awareness towards the values 

associated with sustainable cotton production.

Secondary goals  To value aspects linked to the product and its environmental and social

environment.

 Increase differential knowledge of sustainable cotton.

 Increase knowledge of the attributes, characteristics and value proposition of

sustainable cotton as an EU product.

 To value the European Production Model based on the example of

sustainability, environmental involvement, biodiversity defense,

traceability, quality, safety and labelling.

 Change consumer perceptions of all these sociocultural and environmental

aspects linked to cotton production.
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Objectives

Objective 2

Awareness raising goal To create awareness on the traceability scheme of European cotton production 

and increase its recognition among European stakeholders, professionals and 

consumers

Secondary goals Connect the intrinsic values of European cotton to the target-groups by

encouraging the recognition of its logo and traceability scheme. Connotation of

EUCOTTON with:

• Sustainable European agriculture.

• Environmentally friendly sustainable cotton

• High quality cotton.

• No use of GMOs.

• 100% regulated crop

• Cotton with a social commitment

• Committed to consumer safety and the environment
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Objectives

Objective 3

Awareness raising goal

Increasing the value of European sustainable cotton exports

Secondary goals •Encourage exports of this cotton production against non-sustainable and third-

country options.

•To support the sector economically, thus facilitating its economic and social

sustainability.
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EUCOTTON:

 Educating consumers and professionals on the sustainability features of European

cotton

 Creating a niche demand for European cotton among the high profile players in the

fashion and textile industries

 Taking advantage of the momentum in the fashion world for pursuit of regional supply

chains, social responsibility and social sustainability

 Providing the tools to European cotton farmers and cotton professionals for the

traceability of their products



Key messages
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Key visual identity
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Work Package Title

WP1 Coordination

WP2 Public relations

WP3 Website & Social media

WP4 Advertising

WP5 Promotional tools

WP6 Events
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Activities per Work Package (WP)

WP2 – Public Relations
• Set up of Press Office – dissemination of press releases per target-market

Development of digital press dossier
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Activities per Work Package (WP)

WP2 – Public Relations
• Publicity
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Activities per Work Package (WP)

WP2 – Public relations
• Development of creativity and communication strategy
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Activities per Work Package (WP)

WP3 – Website & Social Media
• Development of Website www.eucotton.eu
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Activities per Work Package (WP)

WP3 – Access-only b2b platform
• Development of access-only b2b platform for the traceability of European cotton
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Activities per Work Package (WP)

WP3 – Website & Social Media
• Social media accounts: Facebook, Instagram, LinkedIn, Twitter
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WP4 – Advertising
Print campaign in specialized-themed magazines related to textile and fashion

• Spain: Inforetail, Textil y Moda, Punto Moda

• Greece: Greek Fashion Magazine - Association of Knits and Ready Made Garments of

Greece , Agrenda
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WP4 – Advertising

• Paid social campaign for the 5 countries including reach campaign, engagement campaign 

and traffic and views campaign

Results: 
 153,215 reach

 3,834 engagement

 79,829 views
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WP4 – Advertising

• Banners to websites (Textil y Moda, Modaes.es)

Results: 
 >20,500 reach in Spain
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WP4 – Advertising
• Business to Consumer (B2C) digital advertising via whitelists

Results: 
 >7,000,000 impressions in all countries calculated and certified via the

service providers
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Spain Greece Germany



Overview of implemented activities 
May 2022- March 2023

Overview of implemented activities
May 2022- May 2023

WP5 – Promotional 
tools
• Production of promotional 

articles (giveaway items)

• Development & 
dissemination promo 
campaign video in 
cooperation with Press 
Europa (30/03/2023)



Overview of implemented activities 
May 2022- March 2023

Overview of implemented activities
May 2022- May 2023

WP5 – Promotional tools
• Creative development and final artworks
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WP6 – Sponsorship of events
• Platinum Sponsor – 36th INTERNATIONAL BREMEN COTTON CONFERENCE, Bremen 29-30/9/2022

Included: Dedicated session “Region in Focus: European Union”, publicity, presentation of EUCOTTON, on site visibility
(banners, brochures)
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WP6 – Sponsorship of events
• Gold Sponsor: 5th Mediterranean Cotton Roads, Thessaloniki 24/11/2022

Included: Dedicated session for presentation of EUCOTTON, publicity, on site visibility (banners, brochures, merchandise in
participants’ conference kits)
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WP6 – Sponsorship of events
• Gold Sponsor: 5th Mediterranean Cotton Roads, Thessaloniki 24/11/2022
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WP6 – B2B meetings & working groups

B2B meetings with Hugo Boss, Tom Tailor, Falke (29-30/09/2022)
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WP6 – B2B meetings & working groups

• Working group - Museum of Byzantine Culture of Thessaloniki, 24/11/2022
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WP6 – B2B meetings & working groups

• Working group – Foundation Cajasol, Seville 30/03/2023



NEXT STEPS
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Next steps

WP2 – Press Office
• Distribution of 6 press releases per

country & media clipping reports
• Development of new informative &

educational material

WP3 – Social media & website
• Boost of social media interaction –

increase of content and
diversification between SoMe
platforms

• Paid partnerships with influencers
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Next steps

WP4 – Advertising
 Expansive advertising on digital platforms (SoMe, whitelist advertising, banners)
 Advertorials
 Print advertising in sectoral magazines in Greece, Germany, Spain
 Launch of package agreement with Hearst Group for digital promotion of EUCOTTON via major fashion

& lifestyle publications in all target-markets (Harper’s Bazaar, Elle Decoration, Elle)
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Next steps

WP5 – Promotional tools
Development of 2 promotional videos (information & education)
Merchandise
Creative content

WP6 – Sponsorships
AFCOT Professional Forum, 4-5/10/2023 Monte Carlo

WP6 – B2B meetings & working groups
Infodays for the promotion of EUCOTTON to the value chain in Germany, France, Italy, Greece
Planning of side events during Premier Vision, Paris (July 2023), Heimtextile (January 2024), Milan Fashion
Week (2024) etc.
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Next steps

WP6 – Other events
Masterclasses for students in cooperation with Fashion Schools in Spain, Greece, Italy, Germany and France

WP6 – Field trips
Field trip to Greece, September/October 2023 (dates tbc)
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Next steps

Τhank you!

Ευχαριστώ!


