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A strong focus on performance...

... Indicators and quantification of results

The increased focus on performance is widely
acknowledged and appreciated by the ECA, DG
BUDG and expectations for accountability are
high among other stakeholders

EP and Council want even more => discharge
procedure

But it came at a cost and some improvements
are necessary

A good
governance is
also key to

reach our
objectives



The new delivery model brings value
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Need for simplification & need to deliver



Complex intervention logics for
a complex policy r ~

Numerous and
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Steep learning curve
due to new processes and requirements
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Diverse Iinterests
towards common objectives
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The way forward

How to harness the potential of
the CAP delivery model ?

— for enhanced performance on
objectives

— for efficient administrative
processes

— for increased trust and better
cooperation
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