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Three key factors shape Europe’s agriculture

Cost inflation and consumer response:

Input prices jumped (energy, fertilizer, feed, labour)  but margin pressure differs per sector

Trade and geopolitics:

Russia/Ukraine war has materially changed trade flows

Disease pressure:

African Swine Fever and Avian Influenza impacts production and trade
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Agricultural input prices skyrocketed

3

Highest increase in energy, fertilizer and feed
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Ability to pass through increased cost differs per sector
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High milk price results in improved margins for dairyLow piglet price and increased costs pressure margins at 
the sow farm
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Pressure is also felt in horticulture and arable farming
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Arable farming held up pretty wellFor specialty crops the situation is more challenging

40

60

80

100

120

In
d

e
x 

(2
0

1
2

=
1

0
0

)

Gross margin
France arable farming

(62% wheat, 20% barley, and 18% corn)

Source: WECR,  CRU, Rabobank, 2022

40

60

80

100

120

140

%

Cost cover ratio
Dutch horticulture

Fruit Greenhouse vegetables



Blk It

An unprecedented loss of spending power
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And buffers are diminishing
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Organic markets come under pressure
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after an exceptional growth during the Covid pandemic

Source: LeMonde.fr, Brusseltimes.com, NLtimes.nlRabobank, 2022



Blk It

Disease pressure impacts supply and trade
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Heavy impact of Avian Influenza on poultry African Swine Fever continues to spread across Europe

Source: FLI, DEFRA, Rabobank, 2022
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Take aways

Production levels have been and will be impacted as consumption patterns and 
levels change

Competitive landscape to change among member states –

also influenced by various government support measures

Downturn comes after years of growth in agricultural income
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Important notice
This document is meant exclusively for you and does not carry any right of publication or disclosure other than to Coöperatieve Rabobank U.A. (“Rabobank”), registered in Amsterdam. Neither this
document nor any of its contents may be distributed, reproduced, or used for any other purpose without the prior written consent of Rabobank. The information in this document reflects
prevailing market conditions and our judgement as of this date, all of which may be subject to change. This document is based on public information. The information and opinions contained in
this document have been compiled or derived from sources believed to be reliable; however, Rabobank does not guarantee the correctness or completeness of this document, and does not
accept any liability in this respect. The information and opinions contained in this document are indicative and for discussion purposes only. No rights may be derived from any potential offers,
transactions, commercial ideas, et cetera contained in this document. This document does not constitute an offer, invitation, or recommendation. This document shall not form the basis of, or
cannot be relied upon in connection with, any contract or commitment whatsoever. The information in this document is not intended, and may not be understood, as an advice (including,
without limitation, an advice within the meaning of article 1:1 and article 4:23 of the Dutch Financial Supervision Act). This document is governed by Dutch law. The competent court in
Amsterdam, the Netherlands has exclusive jurisdiction to settle any dispute which may arise out of, or in connection with, this document and/or any discussions or negotiations based on it. This
report has been published in line with Rabobank’s long-term commitment to international food and agribusiness. It is one of a series of publications undertaken by the global department of
RaboResearch Food & Agribusiness.


