
 

 

 

 

 

 

 

 

 

o The 49th meeting of the MMO Economic Board 

took place on 19/03/2024 by video-conference, 

with the participation of experts from the milk 

supply chain: COPA-COGECA (producers and 

cooperatives), ECVC (Via Campesina), CEJA 

(young famers), EDA (dairy industry), Eucolait 

(dairy trade) and Eurocommerce (retail). 

Presentations and information exchanged during 

the meeting highlighted the following: 

o EU cow's milk collection has been declining since 

August 2023. 2023 production was 0.1% higher  

than  in  2022.  Milk collection decreased in  

January  2024  by  1.3%  with 15  MS  reporting  

decline  of  milk  deliveries,  including  IE,  NL,  

DE,  FR,  ES  and  IT. Deliveries are  increasing  

in the Baltic  States  and the Eastern  part  of the 

EU.  The estimated value of EU milk production in 

2023 was slightly lower (-6%) than in 2022 but 

28% higher than in 2021. 

o EU SMP production decreased by 4.9% in 2023 

while production increased for other dairy 

products: WMP (+3%), butter (+2.2%), cheese 

(+1.5%), concentrated milk (+6.7%), drinking 

milk (+0.3%), fermented (+1.8%) and cream 

(+3%). 

o EU average farm gate milk prices have been 

improving since September 2023. They further 

increased in January 2024 by 0.3% to 46.7 c/kg. 

Prices are 16% lower than a year ago but 15% 

above the 5-year average. 

o 3.7% of milk collected in January 2024 was 

organic, 77% of which was produced in 4 MS (DE, 

FR, DK, AT). The EU average organic milk price 

was 53.6 c/kg (on par with December 2023). 

o Feed costs (based on a mix of cereals, rapeseed 

meal and soybean meal) have been stable for the 

last 6 months and are 36% lower than the peak 

of April 2022. 

o EU average dairy commodity prices (up to 

10/03/2024) increased in the last month, except 

for SMP and wheypowder. Compared to the 5-

year average, only wheypowder and SMP prices 

are lower (-15% and -7% respectively). Butter 

prices are high (+18% vs. -1y and +26% vs. -5 y 

avg.). Oceania is the most price competitive 

exporter for WMP, the US for cheddar and SMP, 

and the EU for butter.  

o The assessment of EU stock levels based on a 

residual approach (EU production+ EU imports– 

EU internal consumption–EU exports) shows SMP 

stocks declining, due to lower production in Q4 

2023. In December 2023, SMP stocks were lower 

than in December 2022 (-50 000 t), and on par 

with two years ago. Butter stocks decreased 

substantially in 2H2023 and are much lower (-50 

000 t) than in December 2022 due to good 

domestic and global demand. Cheese stocks 

declined as well and are lower than in previous 

years (approx. 300 000 t). 

o In 2023, milk collection in the main exporting 

countries/regions (AU, EU, USA, UK, NZ, AR, UY) 

was flat due to a weak 2H2023. In 2023, 

production increased slightly in AU (+0.2%), NZ 

(+0.9%), UY (+1.2%) and the EU (+0.1%). 

o In 2023, global dairy exports slightly increased  

by  +0.2%,  mainly  due  to  higher exports of 

cheese and SMP. Three major exporters (EU, NZ, 

US) have an 80% share in total export volumes. 

EU and NZ gained global export shares taking 

over from the US. A solid demand in MENA 

countries, Mexico and Brazil largely compensated 

for a decline in China and SE  Asia.  Imports in 

many SE Asian countries  (Thailand, Vietnam  and  

Malaysia)  have however improved  recently.  

Global exports to MENA increased by 5% in  

2023.  China dairy imports continue to  decline  (-

7%  in  2023). Overall EU exports have recovered 

(following two years of decline) but slowed down 

towards the end  of  2023.  On milk  powders, EU 

products are  facing stronger competition  from  

NZ. The UK, China, Algeria, the US, Indonesia,  

Malaysia, Japan, Saudi  Arabia,  Thailand, and 

Egypt were  the  top-10  EU  export  destinations 

of  EU dairy exports in 2023 (56% share).  

o Due to higher costs of living, consumers are 

buying fewer organic products and switching from 

fresh to frozen products. Private labels have 

gained market share.  

o The Commission presented potential drivers of 

short-term market developments (decreasing 

global supply, slowing food inflation, cost of 

production, agrometeorological conditions, crop 

outlook, global demand etc.). 

o The general sentiment improved in recent 

months, but the market is lacking a clear 

direction due to questions around the strength of 

demand recovery and geopolitical factors. EU milk 

prices are improving while milk supply continues 

to decline. 
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EU-27 milk deliveries and price
Jan-Dec 2016-23 (x1000 t, c/kg)

138 240

140 519
141 795

142 509

144 868
144 472 144 619 144 698

28.5

35.1 34.2 34.8 34.1
36.7

50.1
47.0

2016 2017 2018 2019 2020 2021 2022 2023

LU not included (confidential data)

10 000

11 000

12 000

13 000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

10
00

 to
nn

es

EU - Cows' milk collected

2021

2022

2023

2024

Jan 2024/23: - 1.3%

Source: Estat (Newcronos) - MS notifications - CLAL(IT)

Estimations for FR and ES
Estimates for  EL, LU not included (confidential data)



EU-27 value milk production
Jan-Dec 2016-23 (x million €)
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Rank MS MS
1. CY PL
2. LT BE
3. PL AT
4. AT LT
5. RO CZ
6. BE RO
7. CZ PT
8. PT CY
9. LV LV

10. SK SK
11. EE EE
12. IT MT
13. HU HU
14. ES SI
15. FR EL
16. FI HR
17. MT FI
18. SE IT
19. DK BG
20. EL SE
21. SI ES
22. DE DK
23. NL FR
24. HR NL
25. BG IE
26. IE DE

EU EU

EL: estimates rem: LU not included (confidential data)
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The designations employed and the presentation of material on the map do not imply the expression of any opinion whatsoever o n the 
part of the European Union concerning the legal status of any country, territory or area or of its authorities, or concerning the delimitation 
of its frontiers or boundaries. 
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EU farm gate milk price

Development of milk deliveries and prices
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EU*+UK+US+NZ+AUS COMBINED MILK PRODUCTION GROWTH

EU UK US NZ AUS Combined increase (in %)* not including LU (confidential data)

Combined world milk production

- Dec 2023 24.7 mio t - 0.2%
- Jan-Dec 2023 292.5 mio t + 0.1%

- Variations Dec 2023 In 2023
AUS + 2.2% Dec 2023 AUS + 0.5% (Jan-Dec 2023)

NZ + 0.9% Dec 2023 NZ + 0.9% (Jan-Dec 2023)

USA - 0.3% Dec 2023 USA + 0.0% (Jan-Dec 2023)

UK - 0.2% Dec 2023 UK + 0.0% (Jan-Dec 2023)

EU - 0.6% Dec 2023 EU + 0.1% (Jan-Dec 2023)



EU organic raw milk production & prices

In Jan 2024  3.7% of total raw milk collected was organic (Estimates for BE)

Organic cow’s milk deliveries in January 2024
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Difference EU organic milk weighted average price EU raw milk weighted average price

Source : MS’ communications under Reg. (EU) No 2017/1185 Article 12(a) - Annex II.4(a)10
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Jan-Dec 2023/22: - 4.9%

Source : Estat - Newcronos
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EU milk prices paid to the producers
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February 2024: estimated price

Price of Jan 24 compared to : 

BE BG CZ DK DE EE IE GR ES FR HR IT CY LV LT LU HU MT NL AT PL PT RO SI SK FI SE E U 
(without UK)

Dec 23 + 4.4% + 1.5% + 0.1% + 6.0% + 0.9% + 0.7% + 6.8% + 0.2% - 0.8% - 0.6% - 0.9% - 2.4% + 0.0% + 2.5% + 0.5% - + 1.6% + 1.0% idem - 1.8% - 3.6% - 0.7% + 2.2% - 1.4% - 0.2% - 2.0% + 6.6% + 0.3%
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compared to January 2023

Source : Member States (Reg. (EU) No 2017/1185 Article 12(a) - Annex II.4(a))

° : estimated figures for Jan 2024
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Composition of the DG AGRI feed diet in the dairy sector

Foreign Soybean meal Feed maize Feed Barley Rapeseed meal Feed Wheat Average feed cost Raw milk price
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OIL : Europe Brent Spot Price
(USD/Barrel)

86.6

Feed costs still decreasing
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EU evolutive* dairy Quotations
(EU Average Prices based on MS communication and weighted by production)

BUTTER

SMP

Source: Regulation (EU) No 2017/1185 Article 11 - Annex I.7

* EU evolutive: EU-15 (before 2004), EU-25 (2004 to 2006), EU-27 (2007 to 2013), EU-28 (2013 to 01/2020), EU-27 without UK (from 02/2020 onwards)

EU dairy quotations
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Evolution compared to same period last year : +18%

Latest price : 567 EUR/100kg

Dairy prices up to 10/03/2024
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in EUR/100 kg 567 247 361 389 437 436 587 79

Compared to: 2 3 4 5 6 7 8 9
1 week ago + 0.6% - 1.7% - 1.2% + 0.2% + 0.8% - 0.2% + 0.1% - 4.6%

4 weeks ago + 4.9% - 0.7% + 0.1% + 7.6% + 1.1% + 0.0% + 2.6% - 5.6%

begin 2024 + 3% - 4% - 2% + 9% + 1% - 0% - 4% - 8%

1 year ago + 18% - 6% + 5% - 22% + 0% - 8% - 7% + 3%

5 years avg. + 26% - 7% + 5% + 7% + 21% + 18% + 15% - 15%

Latest price : 247 EUR/100kg



Latest world dairy quotations

In US$/t

EU* Oceania USA EU* Oceania USA EU* Oceania USA EU* Oceania USA EU* Oceania USA

Butter 6 194 6 500 6 237 6 059 6 650 6 176 + 2.2% - 2.3% + 1.0% 5 064 4 925 5 243 + 22% + 32% + 19%

SMP 2 701 2 663 2 568 2 754 2 813 2 626 - 1.9% - 5.3% - 2.2% 2 782 2 750 2 545 - 3% - 3% + 1%

WMP 3 948 3 288 4 784 3 938 3 375 4 630 + 0.2% - 2.6% + 3.3% 3 650 3 263 4 740 + 8% + 1% + 1%

Cheddar 4 251 4 325 3 196 3 909 4 213 3 514 + 8.8% + 2.7% - 9.1% 5 250 4 650 4 473 - 19% - 7% - 29%

Source : Member States Notifications under Reg. 2017/1185, USDA

Latest Quotations Week - 2 Year - 1

% change (previous quotation) 19 March 2023 % change (1 year)17/03/2024 03/03/2024
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Keep in touch and thank you!

ec.europa.eu/agriculture

@EuropeanMMO

@EUAgri

EUagri

EU agri-food Data portal
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EU dairy products 
monthly stock estimates

up to end of December 2023

Milk Market Observatory 
Economic Board

March 19th, 2024



Methodology
• For each dairy product and each month, the stock estimates are based on the equation:

− Stock variation = EU production + EU import  – EU internal consumption – EU exports

• ZMB balance sheets and forecasts have been used as references for :
− End of year stock levels
− Yearly consumption levels

• Monthly production statistics are based on ZMB Dairy World publications.

• Exports and imports figures are based on MMO website figures and Eurostat. From 2020 onwards, data refer to 
the EU-27 (coloured in red).

• The initial stocks entered in the model at the beginning of 2012 are :
− SMP: 152 000 t
− Butter: 80 000 t
− Cheese: 200 000 t (arbitrary basis) 

• The green/red parts in each graph mean that this stock level can be considered as normal for the month.

• Orange parts mean that this stock level can be considered as too high for the month; intervention stocks are 
coloured blue.

• These qualifications are based on the EDA analysts’ personal views and past market observations. 



SMP: Production of SMP in Q4 was lower than in the same period of 2022. Export 
was lower than in the year before with stronger competition from other suppliers. 
Prices declined in the first months of 2024 after a recovery in October and November 
2023.
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Butter-production fell below previous year’s level in the last quarter of 2023. 
Domestic demand for butter was good. Stocks decreased quickly in the second half of 
2023 and had been substantially lower at the of the year than one year ago. There 
are signs that the build up of stocks in the first months of 2024 was lower than 
normal.
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The cheese market grew again in 2023. Domestic demand was good and exports 
recovered compared with 2022. Stocks at the end of the year had been lower than in 
the years before. Healthy demand continued at the beginning of 2024. 
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Situation

Milk deliveries in the majority of the member states had been lower than 
last year at the beginning of 2024. 2023 milk output was stable in average 
on the level of 2022. More cheese was produced again. 

EU-export of dairy products recovered in 2023 compared with 2022. Export 
demand was partly quiet at the beginning of 2024. Domestic demand 
started healthy.

The dairy market is still in balance with weaker tendencies in the recent 
two weeks. There are some uncertainties about the further development of 
the skim-side, while milk-fat is still firm for the time of year. 

Quotations of dairy products declined slightly since the beginning of 2024. 
Butter and cheese are firmer than skimmed-milk powder and whey powder. 
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• Global supply

• Global exports & imports

• Demand in East Asia & MENA

• Conclusions

Outline



Global supply

Source: Trade Data Monitor



Global dairy exports in ME

Global dairy exports:

Jan-Dec 2023/2022: +0,2%

Source: Trade Data Monitor



Global dairy exports

Source: Trade Data Monitor



EU exports by product and destination

Source: Trade Data Monitor



Main import markets

Source: Trade Data Monitor ** Not fully representative of global trade flows as most but not all importing countries are included 



China

Source: IFCN/Trade Data Monitor

China imports 2023/22: -7%



Other East Asia

Source: Trade Data Monitor Other East Asia includes Brunei, Cambodia, Indonesia, Japan, Malaysia, Philippines, Singapore, South Korea, Thailand & Vietnam        *Estimate for Dec 2023

Other East Asia imports 2023/22: -9%



Middle-East & North Africa

MENA includes Algeria, Bahrain, Egypt, Iran, Iraq, Israel, Jordan, Kuwait, Lebanon, Libya, Morocco, Oman, Qatar, Saudi Arabia, Syria, Tunisia, UA Emirates & Yemen

MENA imports 2023/22: +5%

Source: Trade Data Monitor



Exports to Algeria

WMP 2023/22 : +0,5%

SMP 2023/22 : +0,2%

Source: Trade Data Monitor



• Milk production in the main export regions was flat in 2023 due to a weak H2 and has continued to struggle into 2024.
The outlook for the year is one of very modest growth.

• Global trade was flat in 2023 after having fallen in the previous year. Solid demand in MENA, Mexico and Brazil largely
compensated for the decline in China and SE Asia. Imports in many SE Asian countries (Thailand, Vietnam and Malaysia)
have however improved recently.

• EU exports have recovered across the board (following two years of decline) but slowed down towards the end of the
year. Reduced milk flows, higher product prices and somewhat improved domestic demand are likely to constrain exports
going forward. On milk powders, the EU is facing strong competition from NZ which benefits from geographical proximity
and better market access to China & SE Asia.

• The balance between low production and low demand could shift, as contracting inflation improves purchasing power.

• The market is however lacking a clear direction due to questions around the strength of demand recovery and geopolitical
factors.

Conclusions 



Rue Belliard 199 – 1040 Brussels | Belgium
Tel: +32 (0)2 230 44 48 | info@eucolait.eu
www.eucolait.eu | twitter: @eucolait

Thank You

http://www.eucolait.eu/
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DG AGRI Milk Market 
Observatory

A retail perspective
19 March 2024



The macroeconomic situation  
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After peaking in 2022, inflation is decreasing
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-3,7

1,6

3,9

Services Non-energy industrial goods

Energy Food, alcohol and tobacco

Food inflation remains higher

Source: Eurostat, FAO
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Share of consumers that traded down due to inflation

4 Source: McKinsey Consumer Sentiment Update End of January 2024

Survey in the 5 biggest European Countries (France, Germany, Italy, Spain & UK)((

80% 77% 75%

Low Income Medium Income High Income

ss

89% 84% 76% 68%

Gen Z (18-26) Milennials (27-42) Gen X (43-58) Boomers & older



Private label gained market share across Europe

5 Source: PLMA 2023, based on Nielsen IQ
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Consumers still careful, only trading up for health

6 Source: McKinsey Consumer Sentiment Update End of January 2024

in the 5 biggest European Countries 
(France, Germany, Italy, Spain & UK)

Net: -5

Consumer Spending Intent 
Q1 2024
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France



Economic context
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Focus on dairy market in hypermarkets and supermarkets (I)
Sales of dairy products in hypermarkets and supermarkets remained stable in volume during in 2023 and increased
by 11% in value.

2023 // 2022

12 months to 28 january 2024 // 12 months to 28 jan 2023 

Source: NielsenIQ - year-to-date January 20249



Focus on dairy market in hypermarkets and supermarkets (II)

Data : January 2024

French consumers' purchases of dairy 
products fell by 0,4% in volume over 
the last 12 months to the end of 
January 2024. 

The fall affected 3 product segments, 
with more marked decline for liquid 
milk (-1,2%). 

On the other hand, cream and cheese 
have held up well: +3,4% and +1%).

Source: Circana via Cniel – HMSM Discount Ecommerce
10



Focus on dairy market in hypermarkets and supermarkets (II)

Source: Linéaires, January 2024

Sales of liquid milk contracted by 1.7% in volume over 12 months to the end of October 2023. Value
sales rose by 16.6%. sales of organic milk fell by almost 9% in volume.

11



Inflation (I)

Source: Circana

Feb 2024 / Feb 2023
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Inflation (II)

Source: INSEE
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Organic market (I)

Source: Agence Bio, Comprendre le consommateur - Baromètre édition 2024
14



Organic market (hyper, supermarkets, discount, ecommerce) (II)

Source: NielsenIQ

Basket 

2017 109,5 €

2018 130,6 €

2019 152,7 €

2020 172,2 €

2021 172,1 €

2022 167,2 €

2023 157,2 €
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Organic market (III)

Source: FranceAgriMer - Kantar
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Germany 



Focus on inflation

18 Source: AMI
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Italy 



The shopping basket in 2023

Source: ISMEA
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Milk and dairy sales in 2023

Source: ISMEA
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Milk and dairy sales in 2023 (I)

Source: MAPA
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Milk and dairy sales in 2023 (II)

Source: MAPA August 2023
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Recent market developments and their potential impact on 
short-term market projections
Milk Market Observatory, 19.03.2024 1





3

• Decreasing global supply in 
Q3-Q4 of 2023 meeting 

sluggish/slowly recovering 
demand

• Slowly recovering prices?
• Can lead to somewhat 

improving milk price and farm 
margins?

EEUU productt pricee developmentss forr selectedd dairyy 
commoditiess (EUR/100kg,, butter,, SMP,, WMP,, cheese)



NNominall incomee andd selectedd costss 
(EUR/AWU)) inn milkk specialised farms

4

Reall incomee andd selectedd costss (EUR/AWU)) 
inn milkk specialised farms
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NNominall incomee andd selectedd costss 
(EUR/AWU)) inn milkk specialised farms
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• Cost increase slowed down and 
even reversed for some cost items 

in 2023 (y-o-y!)
• Slowing food inflation/dairy 

commodity price developments also 
impact income
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AAreass off concern
• Excesss rainfalll – waterr saturatedd fieldss inn Benelux,, N-WW 

DE,, DK,, andd S-EE SEE 
• Rainn deficitt – negativee effectt onn winterr cropss inn coastall 

ES,, S-EE ROO andd N-EE BG
• Drought inn Sicily
• Highh temperaturess – dehardening cropp vulnerabilityy inn 

S-EE DE,, AT,, CZ,, SI,, HR,, HU,, ROO andd BG

Feed
• Goodd pasture conditions
• Betterr feedd qualityy mightt helpp improvingg milkk solidss 

content

Globally
• Ell Ninoo passedd thee peakk November-January;; Lowerr 

thann expectedd impactt onn agriculturee 
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• WWheatt productionn 2nd

largestt onn record
• Maize:: recordd harvestt inn 

Chinaa andd US

Globall wheatt productionn estimates Globall maizee productionn estimates
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EEUU fertilizerr pricess (N,P,KK fertilizers),, EUR/t

• Fertilizers are more affordable but 
remain relatively expensive

• High energy prices also keep 
fertilizer prices elevated

• High natural gas storage levels in EU
• Some uncertainties remain: war in 

Ukraine, Houthi attacks, India 
elections and subsidies, Chinese 

policy
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12

HHarmonizedd indexx forr consumerr pricess forr selectedd dairyy productss (butter,, cheesee 
andd curd,, yoghurt)) andd foodd total,, inn thee EUU (2005=100)
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• CChina:: mixedd developmentt inn 2023;; importss off highh value-addedd cheesee +22%% andd 
wheyy +11%% increased;; WMPP decreasedd (-38%)

• Southeastt Asia:: decreasingg SMPP importss inn 20233 inn Indonesia,, Philippiness andd Japann 
(inflationaryy pressure)

• Strongg demandd inn MENAA inn 2023,, butt price-sensitivityy off thesee marketss createss 
uncertaintyy forr 2024

• Mexicoo increasingg market,, USS dependencyy increases
• Argentina increased its exportss too Brazill inn 2023



24 November 2023
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