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More than a study

1. People-centered: panorama on farmers of the future

2. Participative:

Commission services: AGRI-JRC-other DGs

Stakeholders/experts: workshops, interviews….

3.  Strategy for future CAP, R&I Policy

4. Outreach: Commission, Member States, stakeholders

-> contribute “to vision for rural areas, 

sustainable food”

FARMERS OF THE FUTURE
2040-2050



• Timing & steps

January 2019 June 2019 December 2019 June 2020

Scoping –

literature review, 

Commision workshops

Exploration of the future -

Participatory workshop - June

Megatrends and their impacts on farmers 

towards 2040

Autumn

Workshops & case studies with farmers

- Panorama of farmers 2040 Outreach

Develop and use tools  

- discuss future policy implications 

October 2020



• Brainstormings, horizon scanning, literature review

• Mega trends (JRC) & Drivers of change

• Mapping interactions of farmers with their working 
environment + stakeholders

• Drawing up 12 farmer profiles

• Contacts for participation (CDG March) to workshops 
and interviews

INITIAL STEPS
JRC-AGRI and other Commission services

https://ec.europa.eu/knowledge4policy/foresight/about_en
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DRIVERS OF CHANGE relevant for the future of farming



• Expert views on future roles of farmers 

• 50 participants: farmers & other entrepreneurs, food, 

retail, academics, EIP…

• Current farmer profiles validated 

• 6 profiles selected and brought to 2040 

• Interviews - videos

• Exhibition of 12 objects to foster discussion on farmers 

of future

WORKSHOP on Farmers of the future
18&19 June 2019 - Brussels



EU Farmer profiles
green – those selected by participants in the June workshop
All will remain studied – additional workshops

Current Emerging

Adaptive - diversified Regenerative

Intensive - specialised Indoor – controlled environment

Patrimonial- family Urban micro-farming

Corporate Lab/Cellular food

Semi-subsistence Community – Social farming

Hobby Lifestyle- neo-rural



Illustrative TOOLS
for farmers of the future

By students, designers school, France



Interviews

Commissioner Hogan

Jannes Maes
President CEJA

Catherine Geslain-Lanéelle



• Farmers can get ready, future–proof

• « adaptive » in all cases, with more or less disruptions

• More robots, but farmers still needed !

• Need to be managers, skilled, innovative, resilient, connected, etc

• No more a job for life, but life-long learning

• Sustainability and circularity are key drivers. This includes:

• requirements on economic profitability, business models

• coping with more pressure on resources and climate change

• social interactions, including changes in urban-rural relations

• Technological change: opportunities and challenges

SOME PRELIMINARY OUTCOMES 



• Several types of farming will still co-exist

• Still family farming, but more partnerships (3-4 associates)

• Entrepreneurs

• Corporate structures can become sharper - farmers employees/ 

contractants with more or less integration with (new) asset owners

• Neo-rural (choice) and semi-subsistence (buffer) still present

• No clear conclusions on relative importance and size of farms

• More pressure on animal production, competition for proteins

• -> need to anticipate

SOME PRELIMINARY OUTCOMES 



• Civil Dialogue Group on CAP

• Interviews

• Workshops with farmers in 5 Member States 

(JRC/AGRI/CEJA)

• Thematic workshops 

 Interested? 

E-mail to AGRI-C1@ec.europa.eu

• Communication – release - 2nd semester 2020  

Thank you !

NEXT STEPS & Role CDG



Farmer profiles - established



Farmer profiles - emerging


